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Every word read
is a step towards

Together, we can make Uttar Pradesh Literate swiftly,
making an example for India and the rest of the world.
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speech on Shri Rajnath Singh Smt Anandiben Patel
ALfA Hon. Defense Minister, India Hon. Governor, Uttar Pradesh
Dr. Sunita Gandhi’s 30 hour literacy | am delighted that DEVI Sansthan is

and numeracy model is highly working for education in Lucknow and
innovative, and highly scalable, that beyond. | have full confidence that this
can benefit school children, out of program will assist children in

school children and illiterate adults. becoming foundationally literate.

| am delighted that DEVI Sansthan is
implementing its project in slums of
Lucknow to enable foundational literacy
and numeracy through their innovative
toolkit.

Shri Yogi Adityanath

Hon. Chief Minister, Uttar Pradesh

-
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Shri Shashi Shri Sandeep Singh  Shri Partha Sarthi Mrs Monica Rani, IAS
Prakash Goyal, IAS  Hon. Minister of State for Sen Sharma, IAS Director General for

Chief Secretary, UP Education, Uttar Pradesh  Principal Secretary, UP School Education, UP


https://www.youtube.com/watch?v=XD19Qs7U700

UP CASE STUDY

OVERVIEW

With profound respect and a shared
vision for educational upliftment, we
are eager to highlight the example of
Uttar Pradesh, demonstrating that the
goals of NIPUN Bharat Mission can be
achieved swiftly, at zero to low cost.

We would like to freely offer the
groundbreaking pedagogy,
Accelerating Learning for All (ALfA). This
fast and holistic program allows
children to become both literate and
numerate in just 45 days, while
integrating a holistic education of 21st-
century skills such as collaboration,
communication, critical thinking and
creativity as per NEP2020. Through a
rapid results initiative, we offer ALfA as
a research pilot, before expanding to
geography-wide and embedding
within the curriculum.

The Ministry of Education invited us to
take up Shamli District in August 2022,
with just 20 (10 intervention, 10 non-
intervention) schools in an RCT design.
Swift results led to scaling up - first to
210 (intervention) + 80 (non-
intervention) schools in Shamli district.
Just two years later, we signed an MOU
to implement ALfA in 4 entire districts,
covering 7,300 schools serving over
500,000 students (Grades 1-5).

The program has also been scaled
across other states, including adoption
pradesh in Himachal Pradesh (state-
wide) and Jammu (division-wide).

The success is striking not only in third-
party testing, but also in the NAT.
Shamli was a low-performing district in
2022, but a year later had reached rank
18 of 75 districts of UP, with 36% of its
schools NIPUN, substantially above the
state average of 24%. Meanwhile Hilauli,
an aspirational block where ALfA was
implemented in all 155 schools just
since September 2023, came first of
Unnao's 17 blocks. It had 47% of schools
NIPUN, compared to 15% for the Unnao
district overall.

We thank the leadership of Uttar
Pradesh Government, Department of
Education, the BSAs, DCs, SRGs, ARPs,
Sankuls, Principals and Teachers, who
have been the real implementers and
the achievers. Your actions have forged
a new path forward for FLN, helping UP
become an example for the rest of
India and the world.

Dr Sunita Gandhi

Founder, Dignity Education Vision
International (DEVI Sansthan)

Former Economist, The World Bank, USA
PhD (Physics), Cambridge University, UK



ALfA FLN IN UP

ALfA has grown exponentially in Uttar Pradesh since
its 2022 launch, and is garnering atterntion from
national and international leaders.

Click/Scan

to Read Agreement
with Uttar Pradesh
¥ 1 Govt

7. 5| MoUdated 25
September 2024
Grade 1-5 across all
~7,000 schools of 4
districts: Lucknow,
Unnao, Barabanki,
Shamli

2022-23[ >2023-24

Research pilot in
Shamli, a low-
performing district,
at request of
Ministry of
Education'’s Anita
Karwal. 10
treatment & 10
control schools.

Shamli implementation covered in a chapter by Harvard professor
Fernando Reimers; is scaled up to 210 schools. Implementation
scales up in Uttar Pradesh’s Lucknow, Unnao, Barabanki districts.
Hilauli block of Unnao implements ALfA across all its 155 schools,
later tops NAT.

20,000 24- 25@

17,756

Scale up to

15,000 | district-level
implementation in
10,000 | Lucknow, Unnao,
Barabanki and
| Shamli; covering
over 5 lakh
children.

5,000

# of Schools with ALfA MOUs

10
2022 2023 2024 2025

—_—D

2025-26 (tentative)

MOU in process to continue in existing 4 districts and also <j
expand to 5 more aspirational districts.
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https://drive.google.com/file/d/1LBtZ3xXA11EQMccUrIV5j8lK7JkOV4BM/view?usp=sharing

UP COVERAGE

ALfA implementation was conducted
initially as randomised control trials,
with schools randomly allocated to
treatment and control groups. After
impressive results in Phase 1 (2022-
23) & Phase 2 (2023-24), it has since
been scaled up to district-wide
implementation (for Grades 1-5) in 4
districts.

7,559 531,395

Total Schools Total Children (Gr 1-5)
As of Phase 3, 2024-25

o Schools
District

Treatment |Control| Total
Shamli Ph 1 10 10 20
Shamli Ph 2 200 70 270
Shamli Ph 3 596 NA 596
Barabanki Ph 1 30 20 55
Barabanki Ph 3 2,636 NA 2,636
Lucknow Ph 1 110 60 170
Lucknow Ph 2 582 NA 582
Lucknow Ph 3 1,618 NA 1,618
Unnao Ph1 30 20 313
Unnao Ph 2 155 NA 155
Unnao Ph 3 2,709 NA 2,709
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RESULTS AT SCALE THIRD PARTY DATA

Across the different districts, students showed dramatic improvement in learning levels,
as indicated by comprehensive & difficult third-party tests, which measure each
competency specified in NIPUN Bharat and NAS.
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Note The orange circles show baseline test results, green circles show endline tests.




RESULTS AT SCALE NAS 2021 vs PARAKH 2024

The 4 districts in which ALfA has been remarkable is Shamli, a formerly low
implemented saw massive performing district, now ranked in the
improvements in their score for Grade 3 udit (Excellent) category in Parakh.
language and maths in Parakh 2024, The 4 districts improved by 5 to 19
compared to the NAS 2021. The four percentage points, compared to just a
districts are all in the top half of UP’s 2-3 percentage points gain at the
districts in Parakh 2024. Particularly national level.

Grade 3 Learning Gain Between NAS 2021 & Parakh (2024)
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I Parakh 2024 ] Learning Gain 2021 to 2024

Sources
Click/Scan QR
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https://dashboard.parakh.ncert.gov.in/en/dashboard/IND09?tab=foundation
https://nas.gov.in/report-card/2021

SHAMLI CASE STUDY
FROM LPD 2022 TO UDIT 2024

Anita Karwal, IAS,
Secretary, Ministry
of Education,
meeting with Dr
Sunita Gandhi in
2022. Madam Karwal
requested ALfA
implementation in
Shamli, then a low
performing district
of India.

100% 100% e
Grqde 3 Hindi R Grade 5 Hindi

80% 80%

“The attendance of
children has improved
drastically.”

Mr Rahul Mishraq,

then BSA, Shamli
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Reference Intervention Reference Intervention

| Base'llne L Lea}rnlng ALfA students’ rate of learning was 50% greater compared
W Endline  Gain to students in non-ALfA schools, in just 45 days.
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https://www.youtube.com/watch?v=xhJxESW_cXI&t=6s

SHAMLI LEARNING IMPACT

The initial comparative analysis of 10 implementation and 10 reference schools in
Shamli showed an effect size of 0.51 for Grade 3 and a whopping 0.70 for Grade 5.

Table: Results from Shamli Phase 1 (10 schools; July 2022 - March 2023)

Intervention Reference Comparison

Baseline| Endline | Difference |Baseline| Endline | Difference |Dif in Dif |Learning rate | Effect
improvement | Size
Gr 3 Hindi 25 68 43 10 50 40 3 7% 0.1
Gr 3 Maths I 70 59 9 43 34 24 7% 0.92
Gr 5 Hindi 33 54 21 29 37 8 13 154% 0.53
Gr 5 Maths 18 55 36 16 27 1 26 243% 0.88
Average 22 62 40 16 39 23 17 118% 0.61

In Phase 2, the larger scale implementation, the effect sizes were not as large as the
implementation has been running for only a few months. Despite this, across both
Grade 3 and Grade 5, in both Hindi and Maths, intervention group students showed
substantially greater test score gains than intervention group schools. ALfA students on
average had rates of learning 1.5 times greater than students in non-ALfA schools. The
results are shown in Table 6 below and represented graphically.

Table: Results from Shamli Phase 2 (200 Schools; Nov 2022 - March 2023)

Intervention Reference Comparison
Baseline| Endline | Difference |Baseline| Endline | Difference |Dif in Dif |Learning rate | Effect
improvement | Size

Gr3Hindi | 40% 65% 25% 34% 51% 17% 8% 44% 0.26

Gr3Maths | 29% 61% 31% 22% 44% 22% 9% 42% 0.29

Gr 5 Hindi 39% 55% 16% 40% 48% 8% 8% 87% 0.33

Gr5Maths | 26% 54% 27% 24% 45% 20% 7% 34% 0.24

Average 34% 59% 25% 30% 47% 17% 8% 52% 0.28
~NOTE

Though schools were randomly selected, the treatment group students generally
scored better than the control group in the pre-test. This is likely because there was
a gap of several weeks between training teachers & giving the ALfA materials, and
the testing. It seems that children in implementation group schools made some
progress in even these few weeks.
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VIDEO ACCOUNTS

ansthan

DEVI
Achieving

FLN

in 45 Days &
Going Beyond

to hear the testimonies of

E to watch accounts of

EI

iF i p s teachers and BSA citing Unnao teachers
";-;]t -:Eih, attendance improvement; implementing the ALfA
[=] ri‘ ¥ get a glance into ALfA classes. . program.

~ Print on ALfA implementation
. in Shamli.
| ¢

DIGNITY -
ERUGALION

NNNNNNNNNNNNNNNNNNN

How were these videos made?

WhatsApp groups were set up for
different blocks/districts. Teachers
were encouraged to post their
photos, videos and any questions
in the WhatsApp groups, much of
the footage in this video was

shared by classroom teachers. ¥ about the literacy program in

Barabanki.
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https://youtu.be/dPCGYpw-V-Y
https://www.youtube.com/watch?v=MMn6nonGIr8 
https://www.youtube.com/watch?v=NyQvuYTxv54
https://www.youtube.com/watch?v=O6qvb1Cjl8M
https://www.youtube.com/watch?v=7BcWIiQfYHk

GLOBAL VALIDATION

FROM HARVARD UNIVERSITY

Chapter 8 of ‘Rebuilding Resilient
Education Systems After the
Covid-19 Pandemic’, published in
March 2023, documents the ALfA
program in Shamli, and
recommends its widespread
adoption in UP.

Reading Fluency, after
just 45 days (Grades 4 & 5)

100%

®

B <90 WPM
H >90 WPM

80% ®

®

61%

60%

40%

Proportion of students
by oral reading fluency

Reference Intervention

66

The effect size* of the project\
was 0.23 for Grade 3 students
and 0.89 for Grade 5... the
results suggest there is
significant value in pursuing

the ALFA model in other

schools if implemented in a

coherent, structured, and
coordinated manner.

\ 2%

Click or scan QR
to check out the
book

By Prof. Fernando Reimers et al,
Harvard Graduate School of Education

14

Students in the intervention
groups had much higher oral
reading fluency than those in
the reference group. For
Grades 4-5, 50% of the
intervention group students
were able to read the
passage at >90 words per
minute compared to 20% of

\reference group students. ”

*Effect size is a statistical measure of an
intervention’s impact. A business-as-
usual school year in developing
countries typically raises literacy levels
by 0.15 to 0.21 standard deviations. This
means that the ALfA 45-day intervention
raised learning levels by the equivalent
of 2-4 years worth of school.

Reference: Evans, David K.; Yuan, Fei. 2019.
Equivalent Years of Schooling: A Metric to
Communicate Learning Gains in Concrete Terms.

Policy Research Working Paper;No. 8752. World
Bank, Washington, DC.



https://a.co/d/dxkWtrm

66 A

Accelerated Learning for All
(ALfA), helps children quickly
gain FLN competencies...
students start with known
words in the form of
pictures, identify the sounds,
and work backward to the

14

We recommend the UP
government incorporate
the promising ALfA
pedagogy developed by
DEVI for the first 6 weeks
to quickly establish a
strong FLN foundation.”
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ASPIRATIONAL BLOCK HILAULI RISES

TO NUMBER 1IN UNNAO
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UNNAO BSA LETTER

| am delighted to inform you that the
ALfA pedagogy has been implemented
in the 155 schools of Hilauli block since
September 2023. There has been a
substantial improvement in children’s
learning levels, in very little time.
In the assessments conducted by the
Department of Education, Hilauli, which
was at the lowest level, has now come
first in Unnao district. The ALfA
pedagogy has helped Hilauli become
NIPUN; for this | praise and recommend
your work. | hope that you continue
assisting in the educational
field going forwards.
Ms Sangeeta Singh, BSA Unnao
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In a government test conducted
in November 2023 (partway
through the ALfA implementation),
Hilauli topped the ranking among
Unnao's 17 blocks. 85 of Hilauli's
schools were tested, out of which
40 were deemed to be 'NIPUN
schools'* This translates to 47% of
Hilauli's schools being NIPUN, over
triple the rate for Unnao overall
(15%) and double the state
average (24%).

A 'NIPUN school' is defined as one in
which 80% or more of sampled students

passed the basic literacy assessment in
each of Grade 1,2 and 3.
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BLOCK PILOT HILAULI
155 SCHOOLS 14,503 STUDENTS

Following the impressive results in other districts, the Block
Education Officer of Hilauli (Unnao district) requested ALfA
implementation in all the schools of his block. The ALfA program’s

. . Student attendance
success in doubling the test scores of an NAT-style assessment in Hilauli rose from
between October and December 2023 showed that it is possible to 70% to 80%
achieve dramaitic results in record time. Students showed huge according to mid-
improvements across different grade levels, in Hindi and Maths. day meal data.

100% *

90%
81%

80% *

74% /5%

70% ©

60% @

50% e

40% e
30%

20%
10%

0%
Grade 1 Grade 2 Grade 3 Grade 4 Grade b

- Baseline - Endline

Testing was conducted in randomly selected 42 out of 155 Schools.
Baseline: Oct 2023; Endline: Dec 2023



https://drive.google.com/drive/folders/12VcbLmGQ9Fg4n9SanLifkoHkGt1ZzgAB?usp=sharing

A New Pedagogy

Literacy normally takes three years — or more - to acquire. But with

the ALfA pedagogy, it is possible in as little as three months. Read on
to find out how this disruptive structured pedagogy works, and what
makes it different from traditional books.

Children work in pairs, one
asks a question, the other
answers, then swap roles.

Numeracy learning flows from
Kinesthetic > Concrete >
Abstract.
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ALfA HOLISTIC EDUCATION

ALfA seamlessly integrates the skills and
traits of a twenty-first century learner.
These 8Cs cannot be taught from a
textbook, but rather acquired while working
with each other in the everyday context of
a classroom. The paired setting creates a
safe environment in which learners feel
free to share and express.

Critical
Thlpﬂng Climate
7 o N Consciousness

~ i

Citizenship

Communication

s

Creativity Character

\\\,_ __//. b, \_n____'/_.
Collaboration Connectedness

ALfA LOW CARBON EDUCATION

Climate Footprint ua =

ALfA booklets are thin and are shared
between two children, drastically reducing
the paper and carbon footprint.

Climate Consciousnhess

Children avoid plastic and learn to select
and use sustainable materials like pebbles,
shells and leaves for hands-on activities.

UP CASE STUDY



ALfA: COMPARISON WITH OTHER PEDAGOGIES

"One of the challenges facing many
teachers is the extreme diversity of learning
levels. Teaching at the Right Level (TaRL)
solves this problem by grouping students
by ability, whereas ALfA transforms the
mixed learning levels from a challenge to a
strength through paired learning.

While ALfA is newer and still emerging
compared to established programs such
as TaRL and Structured Pedagogy, its ability
to deliver swift learning gains positions it as
a promising strategy for achieving
universal literacy and numeracy.”

- Aicha Bah Diallo
Former Minister of Education, Guinea

800

600

400

200

Source: Copenhagen

Consensus, 2023. Halftime

to SDGs Best Investment
Paper: Education.

Benefit: Cost Ratio of FLN Pedagogies

720
105
48 65
o [ ]
TaRL without TaRL with  Structured ALfA

Technology Technology Pedagogy

Source: Weighted average

from implementations. $4

per child, effect size of 0.48
(HGSE and others).

Table: Comparison of popular, evidence-based FLN pedagogies

Feature Structured Pedagogy

Core
Approach

Standardized lesson plans
and scripted teaching.

Focused primarily on
academic content
delivery rather than
holistic development.

Holistic &
Social
Development

Effect Size: 0.13
(Generally 3-year
implementations)

Speed &
Efficacy

$8 per child
Detailed scripting and
material requirements.

References

Dweck, Carol. 2007. Mindset: The New Psychology of Success.
Kalra, Aparna. 2024. How Rich Donors have Caused More Harm
than Good to India's Education. The Wire.
https://thewire.in/education/how-rich-donors-have-caused-
more-harm-than-good-to-indias-education

Copenhagen Consensus. 2023. Halftime to SDGs. Best Investment
Paper: Education.
https://copenhagenconsensus.com/publication/halftime-sdgs-
education

BB} vr case stupy

Grouping students by
ability level and targeting
instruction accordingly.

Differentiated grouping
can unintentionally lead to
a fixed mindset which can CO||GbOI’GtI0n, C|t|ZenSh|p,

prejudice a child about
their own ability.

Effect Sizes: 0.08-0.7
(50 days, combination
of studies 2005-2014)

$20-$27 per child
Resources vary by
implementation. More
significant training

A process-led structure
that scaffolds learning
through paired activities.

Develops 21st-century
skills such as

equity & inclusion through
random paired learning.

Effect Sizes: 0.23-0.89
(India, Maldives: 45
days, 2022-23)

$4 per child
Leverages local resources
and requires minimal

required. training time.

Teaching at the Right Level: Summary of Interventions.
https://assets-global.website-
files.com/61366d43ebd6df56d9b67all/6174939ed355d9ec8ce75
5e2_Teaching%20at%20the%20Right%20Level%20Summary%20of
%20Interventions.pdf

Click/Scan QR
for more details &
further references



https://dignityeducation.org/links/images/Global-ALfa-Impact-Report-5G.pdf

Third-Party
Evidence

ALfA is much more than just an educational theory, it has shown
remarkable results in the real world. This section shares the results
from ALfA implementation in four districts of Uttar Pradesh -
Shamli, Lucknow, Barabanki and Unnao. Both Third Party testing
and the government NIPUN Achievement Test showcased impressive

learning improvements.

A TEmma.. NN

Children use ice cream sticks
(tens) and matchsticks (ones)
to represent and solve maths
problems, building deeper
understanding.



NIPUN

The NIPUN Assessment Test was conducted in schools across Uttar Pradesh
in late 2023, and results were released in February 2024. District-wise
analysis showed a strong correlation between the proportion of schools
taking up ALfA in a particular district, and its scores on the NAT, as shown in
the figure below.

Results in NAT After Just 45 Days of ALfA

60%
. 100% schools implemented ALfA
40% 36% Rank 1out of 17 blocks in Unnao
Triple the district average (15%)
20%
Formerly Low Performing District
41% schools implemented ALfA
0% Now ranks 18 out of 75 districts
Uttar Shamli Hilauli
Pradesh (Unnao)

Results in NAT: Comparison of ALfA schools with overall averages

Schools |# Schools | % Schools
Tested NIPUN NIPUN

UP Overall Schools Tested 68,352 16,169 24%

4 districts  Schools Tested 3,682 638

(Lucknow,
Shamli, Unnao, ALfA Schools 344
Barabanki) Tested

1 District Schools Tested 1,322
(Hilauli Block N 85

versus Unnao

averages) Tested

% Click/Scan QR to check out
i the UP NAT data yourself

193

g Click/Scan QR to watch a video
,+ E¥: on ALfA in Hilauli and Shamli
ey

20


https://dignityeducation.org/links/images/UP-NAT-Data-Analysis-for-ALfA-Schools.xlsx
https://youtu.be/xhJxESW_cXI?si=TjtVOptkEXnZIP8O

CASE STUDIES
33,689 STUDENTS

The results from Lucknow and 1.4 m
Barabanki showcased a rate of

128
12 o
improvement in the ALfA
classes more than double that 1
of the reference group schools 0.8
over the course of 2023. Results hos
were particularly impressive for 06 ¢ 0.46
Hindi. All results shown here are 0.4 51
for Grade 3, as it was not
possible to track the same 02 ]i
cohort of Grade 5 students who 0

graduated at the end of the Barabanki Lucknow
academic year and moved into  *Effect size is a statistical measure of an intervention’s
upper primary school. impact. A typical year of schooling in a developing country

lifts children’s literacy levels by 0.15-0.21 units of this metric.
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Grade 3 Hindi Grade 3 Maths

80% 80%

66%

60% 60%

40% 40%

20% 20%
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Reference Intervention Reference Intervention

110 Implementation Schools. Baseline: Jan 2023; Endline: Dec 2023
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Grade 3 Hindi Grade 3 Maths

80% 80%

60%
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20% 20%

0% 0%

Reference Intervention Reference Intervention
M Baseline M Learning 30 Implementation Schools. Baseline: Jan 2023; Endline: Dec 2023
M Endline Improvement
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Endorsements

The ALfA pedagogy, and its impacts on learning, have been recognised
by many eminent leaders - both politicians and pedagogues. It has
also been explored in books published by Bloomsbury and by Harvard
Graduate School of Education.

6 e

Teachers mastering
\ the skill to work in
A pairs.
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BSA ENDORSEMENTS

g | am writing this letter with a

feeling of great pride. | offer my
heartfelt appreciation for your
extraordinary work in the education
sector throughout all of Lucknow’s
blocks. Through your hard work,
collaboration, and leadership, the
learning environment has been
significantly enhanced. We look
forward to more such contributions
and wish you all the best for your
future endeavors. Your continuous
efforts are helping in shaping a
brighter future for the children.

Shri Ram Pravesh

V DEVI Sansthan's ALfA pedagogy,

being implemented across all
schools in Shamli district, is proving
highly useful in improving FLN levels
and helping students swiftly
accomplish language and maths
goals. Students are also finding their
lessons more interesting. We
complement the new ideas and
practices being brought into
education by the organisation, and
wish it a bright future.
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https://drive.google.com/file/d/1BOZXFY9evpTCev7XtBF9Lu2TpOgHCc7l/view?usp=drive_link
https://drive.google.com/file/d/1wbOAHontGIuRZVhJ78yWbIoBYt6VuLo-/view?usp=drive_link

BSA ENDORSEMENTS

V(our NGO DEVI Sansthan’s ALfA
(

Accelerating Learning for All)
program was first implemented in
Unnao in Hilauli block, which soon
topped the district ranking on the
NIPUN Bharat test. Soon after, ALfA was
used across the entire district, making
a valuable and praiseworthy
contribution to the field of education.

This pedagogy is enhancing students’
Foundational Literacy and Numeracy
skills. Learning is becoming more
participatory, effective and joyful. The
speed of learning and teachers’ joy is
a testament to the important role ALfA
is playing in enhancing education.

Smt Sangeeta Singh
Basic Shiksha Adhikari, Unnao

VOn behalf of district Barabanki, |

feel immense pride informing you of
the innovation, high quality and
excellence of the ALfA (Accelerating
Learning for All) pedagogy launched
by DEVI Sansthan. Your farsighted
leadership, tireless efforts and selfless
service are bringing remarkable
transformation in the field of
education. Your innovations in the field
of FLN are not just commmendable but
inspirational. The ALfA pedagogy is
helping children achieve NIPUN Bharat
goals. Their foundational literacy and
numeracy skills are being boosted
through this powerful and effective
program.

Shri Santosh Kumar Pandey
Basic Shiksha Adhikari,
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https://drive.google.com/file/d/1BOZXFY9evpTCev7XtBF9Lu2TpOgHCc7l/view?usp=drive_link
https://drive.google.com/file/d/1BOZXFY9evpTCev7XtBF9Lu2TpOgHCc7l/view?usp=drive_link

TEACHER TESTIMONIALS

VI started with 22 children, many of Vn 4th grade, we had so many kids
whom had some challenges with who couldn't write or read. My own
reading and mathematics. 19 children daughter’s reading ability is now
can now read fluently, and the rest getting better each day, her scores
are in process. | feel delighted with improved significantly. Our school is
everything | have been observing in excited, and our growth is accelerating.
my children. Everybody is praising the curriculum.
Zenaida Rickie Dhillon
Grade 3 Teacher, Sachachorro Chief Business Official, Kepler
School, Iquitos, Peru Neighborhood School, California, USA d

VThe results are highly positive and
exciting. Children’s attendance has
also improved.

Rahul Mishra
Basic Shiksha Adhikari,

Shamli, Uttar Pradesh, India A

VThis is a very easy technique. | think
this technique should be used

everywhere throughout India.

Click or Scan the QR code

Alla Rakha to hear policymakers at the
Principal, PS Malakpur d recent Leadership Circle
Shamili, Uttar Pradesh, India Event endorse ALfA.

p This is an excellent method. When We got to learn a lot new in today's
children use concrete objects, the training: how to build a solid foundation
learning sticks in their brain. Children for children’s learning. There was a
who were being bored by the great exchange of ideas between the
traditional method are enjoying trainers and participants.
learning with ALfA. Arif Hassan
Veena Gupta Participant in Massive Open Online

Principal, PS Ramshehar 1 Training, Lucknow, Uttar Pradesh, India
Solan, Himachal Pradesh, India A A
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https://www.youtube.com/watch?v=YBWABopZTiQ&

Teacher
Empowerment

ALfA combines its unique pedagogy with powerful teacher training
tools. It offers a coherent package, with pedagogy, learning
materials, teacher training and resources working hand-in-hand to
lighten educators’ load. ALfA assessments enable teachers and
policymakers alike to precisely diagnose and swiftly address

learning gaps in specific competencies.

When teachers learn in pairs,
they are able to feel the joy.
When they witness the
impact, they are inspired to
take it back to their classes.




A STRUCTURED

Accelerating Learning for All (ALfA) is a groundbreaking structured
pedagogy, designed to enable children to gain foundational literacy and
numeracy skills in as little as 45 days. What makes ALfA so effective? It is
the combination of learning materials, pedagogy, curriculum and teacher
training.

The transaction of learning is not Books are simple, modular, and
from teacher to student, but highly visual, enabling children to
rather between two children. learn independently.

Children work from known to ALfA doesn't just develop children’s
unknown: rather than ‘a se anaar/, academic abilities; it fosters 21st
they derive the first sound from a century skills including creativity,
picture. critical thinking and collaboration.

27



TEACHER TRAINING AT SCALE

Data Highlights MASSIVE OPEN ONLINE TRAINING (March 2023) —

66 93% 97% 99%

countries with
representatives from

of participants found of participants passed

the online format of

of teachers said

the quiz & were they had new take-

all 6 continents

the training to be

shared free access to

away points from

UP CASE STUDY

participated effective ALfA materials the training
\ J
EWE W vm
MASSIVE OPEN NE 1

Several audience polls were used in
the Hindi sessions of the MOOT to
gauge participants’ attitude. The
results, which were overwhelmingly
positive, are shown below.

How did you 3% 0% Do you want to
find today's adopt the ALfA
training? pedagogy and

processes in
your classes?

B Quite Good
I Nothing new

B Excellent

m Ok m Yes ®m Maybe m No

Has the online
format of this

Do you want to
adopt paired

learning in your MOOQOT been
classes? effective for
you?

mYes ® Maybe = No mYes m Maybe mNo




TECH-ENABLED RESEARCH
Pt

A multiple-choice question paper was 9 - e
designed based on the NIPUN Bharat

Competencies (for Balvatika to Grade 3)
and the National Achievement Survey (for
Grade 5), in consultation with DIET. The paper :
was divided into three sections based on the
Grade level of the NIPUN competency being  §
tested by each question. -

=1 _

Balvatika and Grade 1 students did only Section A, which was age appropriate. Grade 2
& 3 students did Section B (age appropriate) but also Section A. Grade 4 & 5 students
did all three sections, as shown in the diagram below. This unique design enables
cross-grade comparisons of children’s learning.

[\ :' i |

Balvatika Grade 1 Grade 2 Grade 3 Grade 4 Grade b5

Assessment was invigilated by a third party (college students), after receiving a
training from the DEVI team. The surveyors requested teachers requested to remain
outside the classroom during the tests, to minimise the possibility of cheating.

Instant, Detailed Competency-Wise Feedback with Pragati App
i : oo Pragati Pre-Test & 4 o _- b g STEP 1

o arforar . .
SECTION A SUW:;TD':T Children sit test

B A\ L
s3 2 0 STEP 2

e = e Answers filled on
A. 7,8 B. 8,9 C. 56
D. 5,7 E. 2,3 F. Oar 981

OMR sheet by
surveyors

EEEdema v, waT 99 O 90 999 @ fafed #¥)

[ X X J (X X
A Blowwe® c.
o (XX

D.| @ ® E. UaT =&

[EEdEma w4 Rw e e 79 o1 g3 $=0 ge orTelt A st
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STEP 3

OMR sheet scanned
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UNLEASHING

SBI Foundation has partnered with DEVI

Sansthan with a view to help 10,000 illiterate

adults (15-60 years old) and out-of-school

children (6-14 years) become foundationally

literate in Hindi using a Web-Based Literacy iverde
Project initiative.

In a 2023 agreement with the Department of i S Literucy r—
Secondary Schools in Uttar Pradesh, up to 5 Now ==y
million student volunteers are set to use the —
Literacy Now App to teach illiterate relatives and
neighbours.




National &
International
Growth

ALfA is changing lives far beyond UP, in contexts as diverse as
Himachal Pradesh and Rajasthan, the remote Peruvian Amazon
and the suburbs of Chicago, USA. Available in 30+ languages, this
low-cost, high-efficacy program is ready to scale up further in the
effort to bring literacy for all.

A group of teachers in

Malaysia enjoy the ALfA
numeracy training




NIPUN UP & NIPUN INDIA

Uttar Pradesh has set an example for 500,000 students. UP's success

the country as a whole, by demonstrates that ALfA is a powerful
implementing a vastly different way forward to make India NIPUN,
pedagogy, ALfA (Accelerating and set an example for the rest of the
Learning for All) in 4 entire districts, world.

covering over 7,300 schools and

Uttar Pradesh to
India w the

World

Vasudhaiva Kutumbakam

UP CASE STUDY



FROM 20 SCHOOLS TO 35,000

Since its inception in 2022, ALfA has DEVI Sansthan looks forward to working
exploded in schools and adult literacy together with all stakeholders — parents,
programs around the country. ALfA has teachers, principals, educational officials
only just begun. Looking towards 2025, — to ensure rapid progress toward the
many other districts and states have NIPUN goal of literacy for all. Together,
expressed interest in starting or we can!

expanding ALfA programs.

Rapid Results Initiatives
Himachal Pradesh
State-wide with government EXplore | EXpand | Embed

10,500 schools
— Ladakh
Jammu . . ) )
. . Research implementation with 17,000 Ft Foundation
State-wide with
government
Across 4 districts Jharkhand

with government

7,600 schools Research implementation

with government

Women Literacy

with IMPACT
Foundation Arunachal
Pradesh
Research implementation
with government
West Bengal
Women Literacy with
IIMPACT Foundation
Research

implementation Telanaana
with government 9
Research implementation

with government

UP CASE STUDY



ALfA TOOLKITS
INDIAN LANGUAGES

y -
R V&"ﬁ ,

B Gujarati B Odia

@ Hindi Punjabi ’
Kannada @ Tamil r’

@ Konkani* B Telugu (

@ Maithili *in process '

ALfA TOOLKITS
INTERNATIONAL LANGUAGES

@ Arabic @ English Nepali @ Shona @ Urdu
@ Bangla @ Filipino @ Persian Spanish @ Yoruba
@ Dhivenhi ® French @ Portuguese* @ Swahili Somalian*

Dutch @ Mandarin @ Serbian W Twi *in development
UP CASE STUDY




MALDIVES NATIONAL CASE STUDY
SUPPORTED BY UNICEF el

The Ministry of Education engaged DEVI .‘::"-:":..w
Sansthan to undertake an ALfA pilot across

the whole country’s 200+ schools. In the first

phase of the implementation, 13 schools are
implementing ALfA while 5 are serving as a
reference.

unicef &

for every ehild

From September to Decemlber 2023, test
scores in ALfA schools improved 7 percentage
points in English and 11 percentage points in
Maths — nearly double the rate of
improvement compared to

reference group schools.

79% of teachers polled @ Far greater

felt the rate of learning @ Greater

was higher compared @ Same as last year
to last year. @ Lower

Teachers’ Testimonies

6 \ 66 \ 66

I believe in fostering
independent learning and
problem-solving,
promoting peer
collaboration and
incorporating reflection
opportunities. These
strategies empower
children to take ownership

of their learning journey.
- Aysharth Sumaa

In my opinion, ALfA is a
great opportunity for
students to learn together
in a collaborative, friendly
environment. Students
work together to complete
the tasks and modules, as
a result, they are very well
connected

with each other.

- Hawwa Lamsha

\. 2

In my class there was one
boy with ADHD. He knew
how to read but had
difficulty sitting still and
doing his work. However,
the hands-on activities we
carried out in ALfA with
paired work helped him
improve. He loved doing
those activities

with his friends.

\. 29

t Mariyam Zuha

29
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PERU ALfA IN THE AMAZON I@:I

In collaboration with Arca Beta
NGO, we are piloting ALfA in a
school in the remote Amazon.
Results are impressive, and
discussions are now underway
with government for scaling up.

Click or Scan the

QR code to read
" d case study from

When the students came
first, they wrote scribbles;
they didn't know how to
read. The students began
to pronounce the images
and words from the
communication book.
They worked in pairs.
They began to form
simple words, then more
complex words and small
sentences. Now, 80% of
the students are reading.
W Baseline W Learning Itis engaging and

B Endline Gain exciting for the students.
72% Thank you so much.

Sheila, Grade 1A Teacher,
Sachachorro school,
Iquitos, Peru

Test scores in Sachachorro
school, before and after 45 day
ALfA implementation

Maths Spanish

UP CASE STUDY


https://drive.google.com/file/d/1BGbGVzfsuWx4ht5GaFKZ-Twq_iUdBg8y/view?usp=drive_link

USA NO AGELIMIT FOR EDUCATION

We are working together with Literacy
Chicago, who are using the ALfA toolkit to
teach adults how to read, write and do
basic arithmetic.

N

w

—

o

Reading levels gained/100 hours
N

Control Treatment

M:ﬁﬂu,',‘f;\‘\_‘ N \ Reading Level improvement in ALfA learners
‘ was much greater than non-ALfA learners

Click or Scan the QR code
to see how Literacy

Chicagois
implementing ALfA

E Click or Scan the QR code
to watch a video of the first
ALfA learnerin
Literacy Chicago

This program is fun to
teach, easy for students to A positive aspect of the ALfA reading program is that
follow, and creates community students can work at their own pace. Some students
and quick, efficient learning. may go through the first five lessons quickly; others
The organisation of the lessons may need to work on them slowly, repeating some
and plans is clear and over and over. Everyone makes progress, and the
supportive. | recommend it. beauty of the faces on those who achieve even a little

Alexandra Murman, success is inspiring.
Volunteer, Literacy Chicago Marcia Banzuly, Volunteer, Literacy Chicago

Learners’ Perspectives
‘It helps me spell. | can focus better and am learning to recognise the sounds.” — Osman

“Now | can pace myself. You learn the sounds and break down the words to sound them
out, it is easier to read.” — Linnea

“Il am making progress learning the sounds of the letters. It is helping me to know the
meanings of the words | am reading.” = Dahla

UP CASE STUDY gR¥S



https://www.youtube.com/embed/6_Vp5V00fQE
https://www.youtube.com/embed/SUENZiZYyHE

KENYA FinINTENSIVE

We are collaborating with Path Youth NGO, who used ALfA materials to run a
literacy & numeracy bootcamp for children from the slums of Mombassa.

14

During the literacy and numeracy
initiative, we observed that students
exposed to this pedagogy at devi
sansthan consistently demonstrate
increased enthusiasm for learning,
improved academic performance, and
enhanced problem-solving skills. The
positive outcomes reflect not only in
academic achievements but also inThe
development of essential life skills that
prepare students for future challenges.

Salim Ali Mazang'ang’'a

Director, Path Youth Organization ,,

Outcomes

1. Improved Skills Improved reading and math skills for
102 children who participated in the bootcamp, as
measured by standardized assessments.

in literacy and numeracy.

66 D

I am very grateful to be part
of this literacy and
numeracy bootcamp. | have
learned a lot, and now |
have more confidence in
reading and counting.

Increased confidence and motivation for learning
among children who participated in the bootcamp.

Enhanced teacher capacity and quality of instruction

Strengthened community involvement and support
for children’s literacy and numeracy development, as
the volunteer teachers were community members.

Thank you for providing this
opportunity to improve our
\education.

UP CASE STUDY

29

Learners’ Testimonies

(4 R

This bootcamp has
completely changed my life.
I had significant difficulties
with reading and counting,
but now I can say I have
gained enough skills to
overcome those challenges.
I thank all the teachers for
their dedication.

- 29

Click or Scan the

QR code to read a letter from
PathYouth

director endorsing the ALfA
pedagogy

(4

The literacy and numeracy
bootcamp has made a
significant difference in my
life. I was very worried about
my learning abilities, but
now | can proudly celebrate
my achievements. Thank
you for providing this
Cssential service.

~N

29



https://www.youtube.com/embed/fmpN3NkYFhk

MALAYSIA TRAINING REIMAGINED I|@_

Teachers, principals & government officials gathered together from eight different
countries to join an interactive workshop on the ALfA pedagogy, sowing the seeds for
ALfA to bloom in South-East Asia. In Malaysia, we began an ALfA pilot in collaboration with
Radiant Gems Preschool.

Click or Scan

the QR code to
watch

Dr. Gandhi ]
conduct a =gk

PHILIPPINES ANEwW DAWNZl

Having partnered with Dawnbreakers Foundation to replicate the material in Filipino, they
are now using it to teach in a remote area of Mindoro.

I e
:

Read our report
on International
ALfA partners

Implementation in 6 schools with 3 as control, in collaboration with Olinga
Foundation. The treatment group saw 3x - 5x greater rates of learning.

Grade 5 Test Scores Grade 6 Test Scores

2 80% 2 80% 827%
O oo S O oo

5 68% 5

= 60% = 60%

C C

.g 40% .g 40%

S 20% 8 20%

o o

o 0% o 0%

Control Treatment Control Treatment
B Baseline M Endline M Learning Improvement
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https://www.youtube.com/watch?v=OzdVge7a33U
https://dignityeducation.org/links/images/Global-ALfa-Impact-Report-5G.pdf
https://drive.google.com/file/d/1uoAPa4eAK3qYoux-nGQhcdnL5bmEcx0k/view?usp=drive_link

GLOBAL ADVISORY COMMITTEE
Asia _Africa

Rana Dajani

President, We Love Reading, Jordan

Ravi Sreedharan

Founder & President, Indian School of Development
Management, India

Robert Thorn

Director, Developing Real Learners, Turkey

B Inger-Mette Stenseth
Founder, World Climate School, Norway
B Sighjorn Dugal
Founder, Pickatale, Norway
B Nicolas Gravel
Professor of Economics, Aix-Marseille University,

m Aicha Bah Diallo

Former Education Minister, Guinea
Founder, Forum of African Women Educationists

B Peter Kwasi Kodjie

Secretary-General All Africa Student's Union,
Ghana

= Samuel Sasu Adonteng

Programme Officer, All Africa Students Union,
Ghana

i M Rebecca Doreen

Founding Director, Vadiwa Trust Organization,
Zimbabwe

® Sigamoney Naicker

Professor, University of the Western Cape, South
Africa

France North America
B Richard Nilsson

President, Adventure of Humanity, Sweden/France
B David Bovill

Partnerships Manager, DEIP, UK
B Girish Menon

CEO, STIR Education, UK
B Ms Novak Katalin

Former President, Hungary

South America

B Ernesto Schiefelbein
Chilean Pedagogue, Professor, Economist &
Politician, Chile

B Sylvia Guimaraes
Co-founder & President, Vaga Lume, Brazil

B Vicky Colbert
Founder & Director, Fundacion Escuela Nueva and
Former Minister of Education, Colombia

2

| ®Bill Graham

Vice Chair, NGO Committee for Education,
Learning & Literacy at the United Nations in New
York, USA

H Cindy Charles

Founder & CEO, Kupanda Sisters Inc., Guyana

M Fred Mednick

Founder, Teachers Without Borders, USA

. M Gail Davvis-Carter

UN ECOSOC Representative, UN Partner, USA

M Joanne Telser-Frere

Director, Program Director, Literacy Chicago, USA

. mJon M Corippo

Author, Eduprotocols, USA

B Mary McCool Berry

Founder, Read Keys, USA

Along with international educationists, the Global
Council of Sages includes many Justices who have
wilnessed ALfA during their stays at CMS,
Lucknow, for the Conferences of
Chief Justices of the World.
Click/Scan QR for the full list.




PEDAGOGUE TESTIMONIALS

Reading & Dyslexia Expert, USA
Mary McCoolberry

Click or Scan the QR
code to

hear Mary
McCoolberry's talk

Dr Sunita Gandhi's dream is brilliant, huge, ambitious
and daring. What | love about the ALfA kits is that
they accelerate the process for readers across the
world. | have used them with students | teach. The
toolkits meet the learners at their instructional level. |
love the fact that kids are building on their
background knowledge.

Former Minister of Education, Guinea
Ms Aicha Bah Diallo

Dr. Sunita Gandhi’s innovative ALfA

method allows learners of all ages to
quickly master essential foundational
skills. It surpasses traditional methods,  Click or Scan the QR code to
promoting holistic learning. Learning hear other prominent
happens in pairs, embedding critical policymakers’
21st-century skills into the curriculum. views on ALTA

Minister of State for Education, Maldives
Dr Abdullah Rasheed Ahmad

Despite all the efforts which may
countries are making, still a large
proportion of students are suffering from
low literacy. Why? It's because we all are
repeatedly doing the same thing in the

same way. Thank you Dr Sunita for Click or Scan the
coming up with a totally new strategy QR code to
. . watch br Ahmad

for teaching literacy and numeracy.
. announce
Rather than taking years, students can the launch of ALfA

learn literacy in just three months. in Maldives

UP CASE STUDY )|



https://www.youtube.com/embed/SCdGBalv7Ww
https://www.youtube.com/watch?v=edVSE5AYjw4
https://youtu.be/AdAHmoSsftg?si=B1b8HD9GFlCkkE_f

PROOF OF CONCEPT

ALfA (Accelerating Learning for All) is swift
and effective, taking just 45 working days to
reach Foundational Skills. We establish this
proof of concept by starting new
implementations with a Rapid Result
Initiative (RRI) conducted as a randomised
control trial in a minimum of 4+4 schools.

School Selection
Random selection and
assignment of treatment
and control schools.

2 Baseline Assessments
Third-party-validated tests
to measure initial skill
levels.

Teacher Training
Online or in-person,
covering ALfA pedagogy
and classroom triggers.

Implementation
Structured daily lessons in
foundational literacy and
numeracy.

Endline Assessments
Measure progress using
post-tests and real-time
analytics via Pragati app.

Model Schools

Establish ALfA Model Schools
as hubs for observation and
inspiration.

UP CASE STUDY
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BOOKS

Accelerating Learning for All
A Groundbreaking Pedagogy

to Transform Education

“All students should be able to
learn to read quickly so that they
can maximize their academic
potential and ALfA does that.”
Jon Corippo

Founder of EduProtocols, USA

Blgomsbry,
January 2024

"This book provide some insightful and
unique ideas about creating a pedagogy
of possibility. It will undoubtedly create
the conditions for a better world.”
Sigamoney Naicker

Professor, University of the Western Cape

Disruptive Literacy
A Roadmap for Urgent
Global Action

“A much-needed manifesto for
achieving large scale transformation
of the global literacy crisis.”

Ernesto Schiefelbein

Former Minister of Education, Chile

Bloomsbury, *
August 2022

"A must read for policymakers and all
those associated with the campaign
against illiteracy.”

Anil Swarup

Former Secretary of Education, India



https://www.amazon.in/Accelerating-Learning-All-Groundbreaking-Transform-ebook/dp/B0CW2GYRLW/ref=sr_1_1?dib=eyJ2IjoiMSJ9._pTtQSRmUjjbWjWExR7Y9w914gkImVmABKqc9Ze_aIIylplLub9v02OeMBgr1TWgvUl6gML7VD-lcGrJETdESZXeAhgNjMlXMHOkQaqJYLAjoqsAPe_xtNoJHnw2k9a2gEa40HMu5i3sh25vpz16OhT-ai79oRxMPy6ba_A36H7DsQSADhmcm6LpNq6ktjoKK49OWGd-2L2-2FlsCniDZWYHJPNJj9iz4CqqbBPhLFQ.h8UlOqc_P98DS-Oztbv4Dxq3K2kvM4TWEBFhy94QK_I&dib_tag=se&keywords=Accelerating+Learning+for+All%25bloomsbury&qid=1715351419&sr=8-1
https://amzn.to/3JQUQUr
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DEVI Sansthan
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DEVI Sansthan (Dignity Education Vision International) is an NGO with a big vision: to help
India and the world achieve universal Foundational Literacy and Numeracy (FLN). DEV!
Sansthan is partnering with governments to pioneer transformative pedagogies, empower
teachers, and leverage policy change to enable rapid gains towards literacy for all.

+91740 840 6000 E info@dignityeducation.org dignityeducation.org




