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English Translation (Unofficial)

This translation is provided for reference and may not capture every nuance of the original Hindi.

Office: District Basic Education Officer, Shamli

Ref. No.: 6256-60/2025-26

Date: 15.12.2025

Subject: Summary report regarding implementation of the ALfA programme in district Shamli.

It is submitted that, for FLN, district Shamli began implementing the ALfA programme in 2022, and Shamli
was the first district in Uttar Pradesh where DEVI Sansthan conducted an RCTm based research pilot in
40 council schools for Classes 1 to 5 (the “Samarth” pilot), including 10 intervention and 10 control
schooals; the study was validated by Harvard Graduate School of Education. Based on the excellent
results, in 2023-24 the programme was expanded to 290 schools, and in 2024-25 to all 596 schools in
the district.

Under the programme, DEVI Sansthan provided learning materials and mathematics toolkit support to
schools, delivered quality training to teachers, headteachers, BEOs, SRGs and ARPs, and ensured
strong field support, continuous monitoring and motivational support. Model schools were established in
each development block, and student attendance increased.

Achievement results improved between NAS 2021 and PARAKH 2024: language from 65% to 79%
(increase of 14 percentage points) and numeracy from 59% to 76% (increase of 17 percentage points). It
is also noted that Shamli, which was among low-performing districts in NAS 2017, achieved second place
among 75 districts in PARAKH 2024. A clear positive impact was also seen in Grade 6 PARAKH results.
Continued educational collaboration with DEVI Sansthan is expected.

(Lal Chand)
District Basic Education Officer, Shamli

— End of translation —



