


English Translation (Unofficial)

This translation is provided for reference and may not capture every nuance of the original Hindi.

From: District Basic Education Officer, Barabanki
To: Director General, School Education & State Project Director, Uttar Pradesh, Lucknow
Ref. No.: MIMS/DEVI Sansthan/7914–18/2025–26
Date: 18.12.2025
Subject: Summary report regarding implementation of the ALfA programme in district Barabanki.

It is submitted that in session 2023–24, DEVI Sansthan implemented the ALfA programme as a pilot in 32
council (parishadiya) schools of district Barabanki. Based on the encouraging results observed by the
Block Education Officers of various blocks, in session 2024–25 the programme was expanded to the
district’s council schools and implemented in approximately 2,600 schools for Classes 1 to 5.

In session 2025–26, as per block-level requirements, DEVI Sansthan provided ALfA learning materials,
hands■on kits, and also provided English toolkit support to selected schools. As a result, within about 45
working days, a large number of students developed fluency in reading and, after completing the ALfA
books, were able to read the government textbooks with better accuracy and understanding.

Along with this, through the Randomised Pair & Work approach, children also strengthened collaboration,
equal participation, peer-support, and critical thinking. DEVI Sansthan provided training (in■person and
online) to BEOs, SRGs, ARPs, school staff and teachers, and ensured ongoing field support and
monitoring. Model schools were also established in each development block.

Learning outcomes improved: in language, achievement increased from 58% (NAS 2021) to 74%
(PARAKH 2024), an increase of 16 percentage points; and in mathematics, from 53% (NAS 2021) to 67%
(PARAKH 2024), an increase of 14 percentage points.

For the future, continued educational collaboration with DEVI Sansthan is expected to support FLN goals.
It is also requested that, if possible, ALfA books may be integrated with the government curriculum so
that all children can benefit.

( Naveen Kumar Pathak )
District Basic Education Officer, Barabanki

— End of translation —


