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From the Director

Slow speeds of learning are the greatest
challenge in education. Even after five
years of schooling about half the children
cannot read, write or do mathematics at
the grade level. We do not have five more
years to build up the skills of the children
currently in our classrooms, many of
whom are greatly lagging behind in the
foundational skills after the COVID school
closures of nearly two years. Clearly,
highly disruptive methods are now
required immediately, so that no child
remains without the foundational skills
this year itself, or the results will be further
devastating.

What if we shared new disruptive
methods of teaching that are making it
possible to reach grade-level FLN skills in
5 months or less for the vast majority of
primary-aged children who attend
regular school.

Accelerating Learning for All or ALfAis a
groundbreaking new pedagogy that
radically speeds up learning. Its short,
visual modules are arranged step-wise
from known to unknown and simple to
complex. These help children scaffold
learning by working in pairs to
dramatically improve learning outcomes.

This transformative pedagogy empowers
children with the 21st Century Skills of
collaboration, communication,creativity,
critical Thinking, character, and
citizenship, as anticipated by NIPUN
Bharat Mission and the New Education
Policy of India.

ALfA is not an incremental change made
to an existing system of education, but
rather a paradigm shift, much like the
new smartphone is to the old landline
phone, that employs vastly different
thinking and design.

DEVI aims to be a catalyst in creating
replicable models of change. It is
collaborating with donors and NGOs to
initiate changes in diverse fields like
education, Income generation, skill
development, entrepreneurship, health
care, and awareness-building
campaigns.

It has been another big year for us at DEVI
Sansthan as we partner with
governments and NGOs across India -
including Uttar Pradesh, Himachal
Pradesh, Uttarkhand, Rajasthan, West
Bengal and Mizoram - to scale up
transformative pedagogy. We are also
collaborating closely with our
international partners, in contexts as
diverse as Maldives (Ministry of
Education), USA (Literacy Chicago, Kepler
Neighbourhood School), Peru (ArcaBeta
NGO), who are helping spread the
message of Accelerating Learning for All
around the world.

L

Sunita Gandhi

Founder & CEQ, DEVI Sansthan, Dignity Education
Vision International

Chief Advisor, Academics, City Montessori School
(wWorld's largest school)

Former Economist, The World Bank, USA

PhD (Physics), Cambridge University, UK




JisionSprinc

T DEVI
277) SANSTHAN

Message from the Director
Key Events 2023-24
About ALfA
Why ALfA is Fast
A Holistic Education
Joyful Learning
Our Impact
Results At Scale: Govt Schools
Each One Teach One
Adult Literacy
Slum Empowerment
Events
D-Talks for Literacy
Massive Open Online Training
Global FLN Learning Lab
Publications & Media
Books
Reports & Magazines
Newspapers
ALfA Around the World

Languages
Partners
Global Advisory Committee
Testimonies
Financials

10
12
14
16

22
24
26
28
29
30
31
32
34
38
40
42

43
44
51
52
56



Key Events

2023-24

e Conducted the Fast-Track to FLN summer camp in Jawahar

¥ Nagar primary school, showing that children can learn key

% skills in as little as 15 days. Discover how on page 10.

=8 e Dr Gandhi visits Malaysia to conduct ALfA training for

L educators from seven countries. Check out more on page 44. .

Q. Click or Scan QR
E e Literacy Chicago launches an ALfA pilot to help teach toread areport on
o disadvantaged adults how to read. See the difference it is the summer camp

making on page 48.

¢ 130-member delegation from Maldives, visits Lucknow to
witness and be trained in the ALfA program. Read more
about ALfA implementation in Maldives on page 46.

e Representatives from Adventure of Humanity and World
Climate School sign an MOU for partnership to scale up ALfA. - '
Click or Scan QR

® Conducted a Massive Open Online Training for teachers from o hear the Maldives
Zimbabwe. delegation’s views
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® Hilauli, a block of Unnao, implements ALfA in all 155 schools.

©
g It later tops the district in the NIPUN Achievement Test, with

o 47% of schools deemed NIPUN compared to district

a average of 15%. Discover the ALfA impact on page 19.

-3 * MOU signed with Ministry of Education, Himachal Pradesh,

o to implement ALfA stage-wise in whole state. Click or Scan QR

™ . L. to read a roadmap for
o2 o ALfA commences in all 470 schools of Solan district. Himachal Pradesh to

become NIPUN

e Synergy Summit 2.0 brings together leading educational
thinkers and practitioners.

[=]

e Accelerating Learning for All is published by Bloomsbury.

Check it out on page 36. [=];;
e DEVI collaboration with DIET Leh and 17,000 Feet Foundation
commences with teacher training. Click or Scan QR

. . . . to see the difference
e DEVI partners with Vision Spring Foundation to help 10,000 eye-testing can make

children from government schools get an eye check-up.

Q4 Jan-Mar 2024



https://dignityeducation.org/links/images/Fast%20Track%20to%20FLN%20Literacy%20Camp%20Intensive.pdf
https://www.youtube.com/watch?v=mu6CrYL1zOg&t=5s
https://dignityeducation.org/links/images/Making%20Himachal%20NIPUN%20in%202024.pdf
https://youtu.be/2xSnqBR8UAk?si=Vv3SKxJpGtYlj5Dv

DEVI Sansthan

BACKGROUND

DEVI Vision & Mission

DEVI Sansthan (Dignity Education Vision
International), a non-profit organization
with a global reach, is spearheading
educational transformation with a
special focus on foundational literacy.
Our revolutionary approach embeds
global citizenship skills and climate
change education. With the vision of
universal literacy, we use research-
backed, swift, scalable, and replicable
techniques and methodologies to effect
lasting change.

Why Literacy

Literacy is the foundation of a child's
education. Universal literacy is key to a
nation’s peace, progress and prosperity.
The ability to read, write and do basic
arithmetic is a key human right, without
which many other rights cannot be
realised.

The benefits of literacy are numerous- a
Cambridge study in India found that a
mere 4% increase in literacy rate would
have the same positive effect on
reducing child mortality as a 25%
reduction in the poverty rate. Sadly over
250 million illiterate adults are in India -
about 40% of the world's illiterate
population. 70% of 10-year-olds in Low
and Middle Income Countries around the
world cannot read. We urgently need to
tackle this literacy crisis.




IMPACT 2023-24

Accelerating Learning for All is a disruptive pedagogy that is already
making a huge difference in the lives of hundreds of thousands of students.

© O

120,000+ 1000+

Students have been impacted Schools using the ALfA program,
through the Accelerating across 3 states of India.
Learning for All Pedagogy.

£.3
45

Countries piloting ALfA

Number of instructional days India, Maldives, USA, Peru, Guyana
required for literacy: up to 10X Honduras, Philippines, Malaysia, Ghana,
faster than traditional approaches. Kenya, Trinidad & Tobago, Zimbabwe.
Rate of learning improvement in Children learned the equivalent of
ALfA schools more than doubled. 2-6 years of traditional schooling

(effect sizes ranged from 0.3-1.3).



ALfA ACROSS INDIA

Since its inception in 2022, ALfA has exploded in schools and adult literacy
programs around the country. Looking forwards, many other districts and
states have expressed interest in starting or expanding ALfA programs.

Himachal Pradesh Exponential Growth

Implementation has begun in
496 schools of Solan district,

with an MOU in place for Ladakh
taking it stqtg—mde in the We are piloting a new way of disruptive learning - ALfA
2024-25 session. with 17000 ft Foundation in 30 selected schools of Leh

district in Ladakh.

— Uttar Pradesh

ALfA is being scaled up in schools across four districts:
Shamli, Lucknow, Unnao and Barabanki. Adult literacy
programs are also being implemented across several
districts.

=

Mizoram
An adult literacy program
A implemented in
partnership with the
department of education
has reached 5000
learners. There are now
plans to implement ALfA
in primary schools too.
West Bengal
An adult literacy program in partnership
with IIMPACT Foundation has helped 1000
women become literate.
IIMPACT women’s Odisha
literacy program Initiated as a research pilot batch of 10 schools will soon have
expanded to 9000 their endline testing done, after which the program may be
women across North expanded to more schools throughout the district.

India
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ABOUT ALfA

HOW ALfA MAKES LEARNING...

Accelerating Learning for All (ALfA) transforms the process of learning, making it fast,
holistic and joyful.

Fast

° Cutting down the baggage of the
traditional education system: for example,
children don't need to start by learning the
alphabet; instead they go straight onto
words. This saves a year or more.

Children are focused and motivated a
much greater proportion of the time, as
they are actively involved in the learning,
which accelerates it.

Holistic

e Students make questions for each other,
developing their critical thinking and
creativity.

®  Children spend more time on task, enabling
them to go deeper.

e Hands-on activities mean children
understand the concepts more clearly and
practically.

® Paired learning builds citizenship skills and
character

Joyful

®  Children interact with each other: learning
is cooperative rather than competitive.

®  This builds connectedness, which is key to
socio-emotional wellbeing.

e New pairs are made every day, so children
get the chance to work with many
different classmates.

° There are lots of fun, hands-on activities.




ABOUT ALfA

FAST NUMERACY -

ALfA numeracy draws on concrete to absstact experiences.
Children learn with each other and discover numbers and FounpaTioNaL
operations doing paired learning with concrete objects that are
easily available. Children ask questions of each other.

=)
@

BOOK 3

Tt 1 A st
GLOBAL

Just 28 pages of ALfA booklets help build a much deeper level of
understanding than typical 300 page textbooks and workbooks afipuve AR
combined. Just 45 Days is sufficient to complete the
foundational skills, and often take learning to beyond Grade scanfClick this [=] 3-[=]

level mathematics. QR CODE

Modules
progress

logically from

for a video on how to
teach ALfA Numeracy. E .

As children vary in skill levels, ALfA is not designed for a specific grade, but can be
used across different primary grades. Levels inside indicate the grade level which a
particular module is appropriate for. This below is relevant for Grades 2 & 3.

simple to
complex Level A = KG & Grade 1 Level B = Grade 2 & 3 Level C = Grade 4 &5
,L Module 6: We know 3 and 4 digit numbers Level B
Word Triggers: Pair up
problems and take turns Thousands | Hundreds
connect math a. Leta child take out :
. . some ice cream sticks
with real life and matchsticks and
make a number and
arrange them in the
correct order. The
Simple-to- second child can tell
AT what number is formed
understan b. Make new numbers by
pictorial interchanging some

representation

sticks.

(2 (2 =
g Kizi\\%{\{\\%\r\
2

A W W
2 ; <

Prompts “

describing the Also show each other 1 3 5

activity & byclappingthe | 2000  + 100+ 30 + 5

encouraging number. 2135

each pair to -

make their

own questions.

10


https://dignityeducation.org/links/images/Systemic%20Change%20FLN%20for%20All%201.pdf

FAST LITERACY -

ALfA Literacy draws upon children’s natural ability to derive first
sounds of pictures they know, as versus first sounds of letters

FOUNDATIONAL
| Literacy & Numeracy

they do not know. Children are able to derive these first sounds ENGLISH
and add them on their own to form words from the first day. —
They read by taking turns and ask each other questions. SLOBALBREAN

A 40-page ALfA booklet and 45 school days are enough to aitiprive [ e
swiftly build reading and early writing skills. Based on this

ABOUT ALfA

foundation, children develop de(?per un'derstcmdln'g, rlchgr scan/Click this E E
vocabulary and greater fluency in reading and writing with QR CODE
time. for a video on how to

teach ALfA Literacy. E .

el Each lesson introduces 4-6 letters. If

the students aren’t familiar with the
Make your own picture and sound cards pictures associated with each letter,

to play games, such as:
1. Sound game: Put all picture cards in

a basket, then pick out one at a time then yOU may need tO dO some

and share its name and first sound.

. Memory game: Turn al pcture and activities to introduce them
sound cards upside down. Pick two
at a time. If they match, you can keep
them, otherwise put them back and
it's your partner’s turn to pick. Play
till you've found all the matches.

Prompts explain the process and

also provide links to more

o /D
Whatis this? - T ——— resources.
© j questions as given on the left. Let

your partner answer, then reverse
What is the C o t roles for the next word. \

first sound? \ * / . Don't use names of the letters, .
just say their phonic sound: car’s Children take turns to ask each
first sound is “k” not“see (c). The

What word do you get t ¥ )
. sounds can be easily derived from . .
wnenyou o sz sounast Gl the picture. other questions:

~r e What is this picture?
/ 6 K
= p, I
m a t b a
N

e What is its first sound?
g
e NV S

LEAVE NO ONE BEHIND
e

e What do these sounds join
together to make?

mat bag

Nudges: Pair Up and Take Turns

Ot bOt 1. Take turns to sound out and read

each word. If you can't remember a

mam sound, check above in Module 2.

. Can you find which words rhyme?
For example, ‘at) ‘cat' & 'bat’ What

t(]g rhymes with mam?

The box at the bottom enables
children to practice the same letters
with new words.

WA Accelerating Learning for All | LITERACY BOOK

g‘ﬂ ] 27/ BN IR/ Dignity Education Vision Intemational



https://dignityeducation.org/lc/Education%20for%20climate%20change.pdf

ABOUT ALfA

HOLISTIC CLIMATE EDUCATION

Education needs to address the climate crises in new and creative ways, for example,
reduce carbon footprint by saving millions of tons of paper and ink wasted each year in
printing textbooks and workbooks. Learners also need to become climate actors.

Climate Footprint

Imagine if we could use 1/10" or 1/20" of the ~ B
paper currently used in textbooks and
workbooks! ALfA booklets are thin, and paper
use is further halved when two learners work
as a pair. ALfA digital resources are also freely
available.

Climate Consciousness

Children avoid plastic and learn to select and
use sustainable materials like pebbles, shells
and leaves for hands-on activities.

Climate Action

Click or scan QR

to explore our collection
of climate-themed
short stories & role plays

Climate action is integrated in the activities.
Further, the learners enact roleplays and read
stories that inspire climate action.



https://drive.google.com/drive/folders/1ZjS5AiCcZk0xE9fktz6XdXdTMCaLHvaI

ABOUT ALfA

HOLISTIC 21ST CENTURY SKILLS

ALfA seamlessly integrates the skills
and traits of a twenty-first century
learner. These 8Cs cannot be taught
from a textbook, but rather acquired
while working with each other in the
everyday context of a classroom.

Creativity expands by solving questions
using hands-on materials

Critical thinking is built through making
questions for each other.

Communication & collaboration skills

Citizenship & character grows by working
with many different peers.

Climate consciousness developed through
role plays & short stories.

Connectedness enhances social, emotional

flourish by working in pairs.

Critical
Thinking

Communication

>/

ro4

@

Skills

Creativity

©

Collaboration

\/
/\

and mental well-being.

Citizenship

o

4C
Traits

O

Connectedness

Climate
Consciousness

Character

13
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ABOUT ALfA

A JOYFUL PEDAGOGY

Accelerating Learning for All (ALfA) is not just fast and holistic, it is also a joy for students

and teachers alike.

PAIRED LEARNING

The transaction of learning is not from
teacher to student, but rather

between two children. Students feel highly
connected to each other.

CURRICULUM

Books are simple, modular, and highly visual,
enabling children to learn independently.
They are not psychologically burdensome like
many traditional textbooks.

4 )

PEDAGOGY

Children work from known to unknown: rather
than ‘a for apple’, they derive the first sound
from a picture. This gives a sense of
achievement and satisfaction.

COLLABORATE NOT
COMPETE

ALfA tests measure students’ progress, rather
than giving marks that foster competition
against each other.




ABOUT ALfA

INCLUSION FORALL

ALfA is a fundamentally inclusive pedagogy. The use of random pairing ensures that everyone
can take part in the class fairly, and helps build a joyful environment.

Studies around the world have found that peer learning has a huge array of academic

and social benefits:
@

improved deeper equality higher improved
academic understanding between engagement behaviour
performance students

“[m] click or Scan the QR
towatch ALfA's
impact for children
with disabilities

to watch ALfA's
kly impact on girls’
education.

L,

=k to read more paired
=3 learning research.
&



https://youtu.be/bXT-_J-Xbz8?si=SFsMLdQuwDw-fkva
https://youtu.be/y1GsOX5SvjU?si=pqteozNCKgG2TlW4
https://drive.google.com/file/d/1GK17KeemruYYLhHGw-OfUryQniShARCJ/view?usp=drive_link

1OVdII dNO



RESULTS AT SCALE

IMPACT

Across the different districts, students showed dramatic improvement in learning levels, as
measured by comprehensive & difficult third-party tests, which measure each competency

specified in NIPUN Bharat and NAS.

'IOO%;. ..........................................................................................................................................................................................................................
69%
: @®66% e
61%
50%; .............. ’ ..................................................................... “60% .............................................................
5 55%
@51% 4 ®
A
: ® 46%
: ® © 36% ©35%
31%
® 15%
O 8%
‘Maths  Hindi | Maths  Hindi | Maths  Hindi Maths  Hindi
43,787 students 24,837 students 8,852 students 14,503 students

Note The orange circles show baseline test results, green circles show endline tests.
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IMPACT

BLOCK LEVEL HILAULI (UNNAO)
155 SCHOOLS 14,503 STUDENTS

Following the impressive results in other districts, the Block Education Officer of Hilauli (Unnao
district) requested ALfA implementation in all the schools of his block. The ALfA program’s
success in doubling the test scores of an NAT-style assessment between October and
December 2023 showed that it is possible to achieve dramatic results in record time. Students
showed huge improvements across different grade levels, in both Hindi and Maths.

100%

MW Baseline
81% MW Endline
80% 75%
70% 69%
60%
40%
6% 28% 28%
) I I I I
0%
Grade 1 Grade 2 Grade 3 Grade 4 Grade 5

Testing was conducted in randomly selected 42 out of 155 Schools.
Baseline: Oct 2023; Endline: Dec 2023




IMPACT

HILAULI ASPIRATIONAL BLOCK TO

NUMBER 1

Wy
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UNNAO BSA
LETTER

| am delighted to inform you that the
ALfA pedagogy has been implemented in
the 155 schools of Hilauli block since
September 2023. There has been a
substantial improvement in children’s
learning levels, in very little time.
In the assessments conducted by the
Department of Education, Hilauli has come
first in Unnao district. The ALfA pedagogy
has helped Hilauli become NIPUN; for this |

BT R | praise and recommend your work. | hope
il that you continue assisting in the
educational field going forwards.
Sangeeta Singh, Unnao BSA

: NEWSPAPER

o ;émmé “&Wﬂﬁﬁmﬁ mmiﬁg‘im ?_smétz W © In a government test conducted in
bt o 310 6
i FEFT F FT ®ITEE s 217 2 November 2023 (portwoy through the
?;ﬁ bl :;“,,’;Tmﬁ?; if" ol f: ALfA implementation), Hilauli topped the
N o e W T . ranking among Unnao's 17 blocks. 85 of
éﬁ: R quqjqa:g T | N m 6w n Hilauli's schools were tested, out of which

zl AT BTHATS &= eh L1 mz?g? ' '
# Wita & foru, Wil st @1 i, W fiw, UeRd de ;m o 1; 40 were deemed to be NIPUN schools'.*
m‘““"-'“a%ﬁ',.fﬂm‘{“@;g g‘-m’i i mﬂ‘“”i‘aﬁ‘ a“am‘ T 9w 10 This translates to 47% of Hilauli's schools
mm fecieh i T ﬁm o being NIPUN, over triple the rate for Unnao
e @ ) ST, A9 G A A 1 g 5 overall (15%) and double the state

aea T § 5o &% w0 =Ea & diRell & auE o

mﬁwﬁ@ WA W s A a’lmw?rmm 3 qu SR " average (24%).
wE Il wes, s, o g i T u oW o . Ve . . .
fafiran, ey v, st ¥ et : 7 15 EEed o1 A 'NIPUN school’ is defined as one in which
;ﬂﬁ%‘z ti‘“ﬁ W e mﬁ Wﬂ:'j; 16 JRE 0 80% or more of sampled students passed the
- g b gy il s i bl e 0 basic literacy assessment in each of Grade 1,

W 9% G, HOEE, oo #1 PRI 2and 3.
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IMPACT

DISTRICT PILOTS LUCKNOW &
BARABANKI

140 SCHOOLS 33,689 STUDENTS

The results from Lucknow and Barabanki " EffectSizes g Hingi 28
showcased a rate of improvement in the ALfA = m Maths

classes more than double that of the reference 1

group schools over the course of 2023. Results 0.8 0.68
were particularly impressive for Hindi. All results 0.6 046

shown here are for Grade 3, as it was not possible - ai

to track the same cohort of Grade 5 students who s I I
graduated at the end of the academic year and ' .

moved into upper primary school.

Barabanki Lucknow

*Effect size is a statistical measure of an intervention's impact. A typical year of schooling ina
developing country lifts children’s literacy levels by 0.15-0.21 units of this metric.

Hindi Maths
100% 100%
80% 80%
o 66% —
60% 52%  54% 60% 52%
37%
40% Elin 40% 31%
- . - . .
0% 0%
Reference Intervention Reference Intervention
W Baseline . . .
. 110 Implementation Schools. Baseline: Jan 2022; Endline: Dec 2023
W Endline
Hindi Maths
100% 100%
80% 80%
59% 60%
60% 60% 48% 51%
38%
40% 40%
20% 15% 0% 15% i
Reference Intervention Reference Intervention
W Baseline . . .
Endli 30 Implementation Schools. Baseline: Jan 2022; Endline: Dec 2023
M Endline

20



DISTRICT PILOT SHAMLI

210 SCHOOLS 43,787 STUDENTS

IMPACT

ALfA students’ rate of learning was over 1.5x greater compared to students in non-ALfA
schools, with similar gains across different grade levels and subjects.

100

80

60

40

20

100

80

60

40

20

Grade 3 Hindi

51
) I

Reference

65
: I

Intervention

Grade 3 Maths

Reference

61
44
29
’ I

Intervention

100

80

60

40

20

100

80

60

40

20

Grade 5 Hindi

48
40 I

Reference

55
: I

Intervention

Grade 5 Maths

54
45
’ I 26 I

Reference

Intervention

M Baseline Testing was conducted in randomly selected 40 out of 200 Schools. Test scores
are in percent. Baseline: Nov 2022; Endline: March 2023

H Endline




IMPACT

i\:'?‘

Each One Teach One

The Each One Teach One Campaign is a home based
solution where students of Grades 5 to 12 commit to make
at least one child or adult literate. They adopt a learner in
their homes or near their home's neighbourhood, and teach
them using DEVI Sansthan’s literacy materials.

In a 2023 agreement with the Department of Secondary
Schools in Uttar Pradesh, up to 5 million student volunteers
are set to use the Literacy Now App to teach illiterate
relatives and neighbours in the coming year.

22

Student volunteer using
the ALfA books to teach
maid how to read.

her
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IMPACT

Trainings done in Government
Madhyamik Schools, Lucknow
—N .

RAJKIVA GIRI'S INTER-COLNEGE Mt

o sy a - { : u| Y
7'\0§|3|§3,ny2 : P \OsSBI=-= 5 gPUON Y, 1AM, WiRNOWN ¢ g~ |J
Rajkiya Balika Inter College, Rajkiya Balika Inter College, Manas
Gomti Nagar, Lucknow Colony, Jiamau, Lucknow

23




IMPACT

MOTHER LITERACY PROGRAM

A Pilot Collaboration Between DEVI & IIMPACT

DEVI Sansthan has expanded its educational efforts by
partnering with IIMPACT to introduce a Mother Literacy
program. Implemented in villages hosting 50 Learning
Centers, this initiative directly involves 1000 mothers of girls
attending these centers. In each of these villages, a dedicated
volunteer has conducted literacy classes over a 90-
implementational-day period.

Classes have been conducted in various community-centric
locations, through discussions with mothers and families to
ensure accessibility. Sessions are typically scheduled between
3 p.m. and 5 p.m., accommodating participants’ daily routines
.The program began with pre-test evaluations to assess
mothers' literacy and numeracy levels.

One-hour sessions were held from Monday to Saturday,
covering literacy and numeracy together.

« 20 minutes for literacy
« 20 minutes for numeracy

« Final 20 minutes for felicitation activities and health
discussions.

Pre-Test Mid-Test

3%

. AN

24%

B Below 40% m 41-60% m61-80%

Geography:
2 districts of
West Bengal

78% of learners scored less
than 40% on the pre-test.
By the time of the post test,
it was only 6%!

Making a difference

Post-Test

m 81-100%

Proportion of learners by different test score bins over the course of the program.
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SCALING UPACROSS 4 STATES

Following the successful implementation for one
thousand learners in West Bengal, IMPACT and DEVI
collaborated in women'’s literacy programs across
four states, covering over 5,000 mothers in July-
November 2023. The results, collected by the IIMPACT
Team, are shown below.

On average,
learner’s test scores
more than tripled.

UTTAR PRADESH | 1,997 MOTHERS RAJASTHAN | 569 MOTHERS

Baseline Endline Baseline Endline
2% 1%

21%

» 19%

) 6

UTTARAKHAND | 2,558 MOTHERS HARYANA |466 MOTHERS

0%

T il a V

m 0-20% 20-40% m 40-60% 60-80% m 80-100%

Proportion of learners by different test score bins over the course of the program.

IMPACT
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IMPACT

SLUM EMPOWERMENT

As well as working directly in education, DEVI Sansthan is running holistic community
empowerment programs in several urban poor communities in central Lucknow — the capital of
Uttar Pradesh, India’s most populous state. These programs give us greater empathy and
understanding about the lives of the poor, thus informing us about how best to fight poverty.
Rather than providing services directly ourselves, we help people access government medical

care and government entitlements.

Medical

Often the poor are unable to access the
healthcare they need, due to the complexity
and expensiveness of the medical system.
We help by taking people to hospitals,
buying medicines, and giving cash support
to patients. Over the past few years, we
have taken hundreds of people to hospital
for a huge array of issues — from broken
bones to bronchitis! We've also had the
privilege to witness a few people recover
from critical ilinesses. A recent focus has
been on tuberculosis prevention and
treatment, through community education,
nutrition support and assisting people with
the hospital system.

|

I

J

Entitlements

We help people fill forms and submit them
at various government offices for key
documentation and services, including
aadhar & PAN cards (basic ID), ration cards
(subsidized food grain), bank accounts,
pensions (disability, old age & widows). A
primary focus has been gas connections, as
the fuel transition from wood to gas has
huge health, environmental and economic
benefits. The main reason that many people
still do not have a government gas
connection is the upfront cost. In our project,
we are subsidizing half the upfront cost of
the connection. So far we've helped over
500 people get gas connections.

|

-
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Collaborating with Medanta to run a TB case-finding initiative in Nai Basti, Lucknow. Dec 2023
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Faisal’s Story: Standing on Your Own Legs

A childhood accident had left Faisal hobbling with a bent left S
leg bent. Despite his physical impediment, he embraced life '
with a bamboo pole for support, working tirelessly in a
sweatshop to provide for his young family. DEVI was able to
finally help Faisal get surgery in March 2023. The intricate
process involved cutting the webbing, applying a skin graft,
and inserting metal pins to straighten his leg.

The subsequent months required patience and perseverance
as Firoz underwent physiotherapy to regain mobility. Custom-
made shoes and a supportive team facilitated his journey,
from walker to cane and eventually walking independently.

Now Firoz is back at work. He dreams of opening his own
purse-making business; and, one day, of owning his own
home.

Learn more

e ]
-,-_fki- Understand some of the challenges the poor
face in accessing government services.

Read an article in Indian Journal of Medical Ethics
on tuberculosis in slums.

Read our project coordinator’'s book, Low Carbon
And Loving It: Adventures in Sustainable Living.

MOWENTERES IN SUSTRINAGI

* Names changed for privacy. T M
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https://thegoodsight.org/the-poverty-paradox-how-bpl-targeting-excludes-the-destitute/
https://ijme.in/articles/public-healthcare-inaccessibility-for-tb-patients-a-slums-eye-view/
https://lowcarbonandlovingit.wordpress.com/
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D -Talks #DisruptiveFLN

Foundational Literacy & Numeracy

GLOBAL DISRUPTIVE TALKS OT1

The D-Talks live video series brings A 20-to-30-minute presentation by the

together socially responsible leaders and  speaker is followed by interactions with the

sustainable development practitionersto  guest. The D-Talks are simultaneously

engage in conversations that lead to relayed on multiple media platforms

change. including YouTube, Facebook, Twitter,
Telegram, Twitch and others.

174 Speakers from 22 Countries Include

Robert Jenkins Dr. Abdufla Rasheed  Vicky Colbert Jon Gorripo Mary McGool Berry

Global Director, Minister of State for Founder & Director Co-Author, The Reading Specialist
Education & Education Fundacién Escuela Eduprotocols Literacy for All
Adolescent Head, National Nueva Field Guide Book 1 Advocate
Development, Institute of and 2 & Eduprotocols
UNICEF Education (NIE), Math Edition

Maldives
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EVENTS
MASSIVE OPEN

ONLINE TRAINING

DEVI Sansthan recently conducted the first Massive
Open Online Training (MOOT) on the Accelerating
Learning for All (ALfA) program, to empower
teachers with innovative pedagogies to improve
Functional Literacy & Numeracy (FLN) teaching.

Why a MOOT?

There are many logistical constraints to physical
trainings, including the time and financial
expense of travel & venues. The MOOT is an
experimental idea to bring the best aspects of a
physical training — participation, engagement
and discussion — into an online format. This highly
scalable and flexible format enables us to get the
ALfA process and pedagogy out into the world as
quickly as possible. It's also low carbon!

Scan the QR codes to watch
recordings of the MOOT Sessions.

Data

Highlights

86%
of participants
said they would
‘definitely’ use
ALfA in their
class

25,660

YouTube
Views
across 13
sessions

93%

of participants
found the online
format of the
training to be
effective

53

countries with
representatives
from all 6
continents
participated

95%

of participants
wanted access
to ALfA
materials

26

states of
India
participated

97%
of participants
passed the quiz
& were shared
free access to
ALfA materials

72%

of participants
expressed
interest in
becoming an
ALfA trainer

99%

of teachers said
they had new
take-away
points from the
training
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RESEARCH ADULT LITERACY

Our grounbreaking research directly testing the reading ability of 1.06 million adults in
Lucknow district to throw light on the literacy crisis.

Key Findings

Literacy rates are substantially lower
than Census estimates (65% vs 77%)

There are major caste, gender, age and
geographical inequalities in literacy

rates.

Sociodemographic factors interact with
each other powerfully, to create
compounding effects. For instance, our
survey found that just 10% of rural SC/ST
51-60 year old women could read.

Published in two journal articles and an in-depth report:

Economic&PoliticalWEEKLY

EDITORIAL Policy-induced Invisibility
= Mgt tofepresents RighttoRepresentator’ 1 account of the course of labour policy highlights its
CoMMENT fole n aggravating the precarity of living conditions for

= Afghanistan: Present Tense, Future mperfect those in informal employment, which culminated in the
FROM THE EDITOR'S DESK. ‘migrant workers crisis. page 37

= Social Research by Trust

STRATEGIC AFFAIRS
= Looking Backat the Indo-Soviet Treaty

lism and Union
The status of union territories is analysed through the
COMMENTARY principle of weighted and differentiated equality in India,
in the context of asymmetrical federalism. page 53

Cryp inIndia
Amodel legislation regulating all aspects of
is required to recognise it as a

s legal tender with appropriate safeguards and
leDevelopmentGods  monitoring mechanisms. page 18

Inia' Tibes: Unflding Reatie:

. Socio-d iics of Literacy
ofm asselos Astudy on adultilliteracy in Lucknow examines the
PERSPECTIVES intersectional impacts of gender, geography, caste and
 Labour ‘Invisibility’ during COVID-19 Times age on literacy rates and analyses the factors
[p— compounding educational disadvantage. page 61

= Did Employment Rise orFall in India
bet

Income Support Schemes

The progress of the PM KISAN scheme s crtically assessed
along with an evaluation of the income support
schemes of different state governments. page 13

L~

.1:(_-_-‘_'1_;3';:':';;':' Click or
AR scan QR

The Inconvenient Truth of
llliteracy Inequality:
Compounding Effects of
Sociodemographic
Disadvantage. Economic &
Political Weekly

Journal o

New Economics

Ideas Really Do Matter in Economics

Special Issue
Matching The Core Focus Of COP26
Volume 1, No. 2, November 2021

Click or
scan QR

The Inconvenient Truth of
Indian llliteracy Inequality.
Journal of New Economics,
Glasgow University

ACCELERATING
ADULT LITERACY

344
LAKH CHILDREN
BETWEEN 6 & 14

LAKH HOUSEHOLDS

15.44
LAKH
INDIVIDUALS
BETWEEN 6-60

TEACHERS AS
SURVEYORS

URBAN WARDS

RURAL BLOCKS

6LOBAL DREAM SURVEY REPORT

Click or
scan QR

Accelerating Adult Literacy.

DEVI Sansthan Report

33‘


https://dignityeducation.org/links/images/GDS%20Adult.pdf
https://dignityeducation.org/links/img/Journal%20of%20New%20Economics.pdf
https://dignityeducation.org/links/img/EPW_Vol%20LVI_No%2034_21August2021.pdf

HARVARD

Harvard Graduate School of Education, USA
Chapter 8

Policy Pathways for
Improving Foundational
Literacy and Numeracy in

Uttar Pradesh, India Click or scan QR
. o . o . to check out
in “Rebuilding Resilient Education the book

Systems After the COVID-19

Pandemic” March 2023 Amazon Book By Prof. Fernando Reimers et al,
r r

Harvard Graduate School of Education

Chapter 8 of the book by Harvard Graduate School of Education (HGSE),
Cambridge, USA, published in March 2023 documents the ALfA program in
Shamli, and recommends its widespread adoption in UP.

Chapters 8 also documents results from the ALfA program from a
Randomized Control Trial (RCT) conducted in the Shamli district of Uttar
Pradesh. The RCT demonstrates a significant effect size of 0.23 for Grade 3
and 0.89 for Grade 5.

Chapter 10 of the same book is about the introduction of ALfA program at the
nationwide level in the Republic of Maldives.

On this and next page are some extracts from the chapter on FLN in UP by
HGSE.

) )

We recommend the UP Accelerated Learning for All
government (1) incorporate (ALfA), helps children quickly
the promising gain FLN competencies. The
ALfA pedagogy developed by pedagogical approach

DEVI for the first 6 weeks to works as follows: students
quickly establish a strong FLN start with known words in the
foundation, (2) after the ALfA form of pictures, identify the
program, shift to the sounds, and work backward
curriculum. to the letters.

34



https://www.amazon.com/dp/B0BW2GFTWF?ref_=cm_sw_r_mwn_dp_9J94ERGSRAW697RM1WX0&language=en_US

Shamli Oral Reading Fluency

80%

60%

79%
50% 50%
40%
21%
N .
0%

WPM <90 WPM >90

mReference M Intervention

The effect size* of the
project was 0.23 for Grade 3
students and 0.89 for Grade
5.. the results suggest there
is significant value in
pursuing the ALFA model in
other schools if
implemented in a coherent,
structured, and
coordinated manner.

\

Students in the intervention
groups had much higher ORF
[oral reading fluency] levels
than those in the reference
group. For Grades 4-5, 50% of
the intervention group students
were able to read the passage
at >90 words per minute (WPM)
compared to 20% of reference
group students.

e
1.

*Effect size is a statistical measure of how substantial the impact of an intervention is. 0.23 is

considered a substantial effect size, and 0.89 very large.
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A GROUNDBREAKING PEDAGOGY

ACCELERATING LEARNING FOR ALL

% Published by Bloomsbury
January 2024

Of.2=

ALfA: Accelerating Learning for All breaks the shackles
of the industrial education system, revolutionizing the
school experience through peer learning and hands-
on activities. The ALfA program enables children and
adults alike to learn foundational literacy and
numeracy in months rather than years. Beyond
reading, writing and arithmetic, ALfA builds the crucial
life skills of collaboration, creativity, citizenship and
character.

Both a classroom guide for teachers and an
implementation roadmap for policymakers, this book
explores a transformative approach to teaching and
learning. Sprinkled with anecdotes from teachers,
principals & students, Accelerating Learning for All
inspires and equips us to build a better education
system.”

“All students should be able to "This book provide some insightful and
learn to read quickly so that unique ideas about creating a pedagogy
they can maximize their of possibility. It will undoubtedly create
academic potential and ALfA the conditions for a better world.”

does that.” Sigamoney Naicker

Jon Corippo Professor, University of the Western Cape

Founder of EduProtocols

r
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https://www.amazon.in/Accelerating-Learning-All-Groundbreaking-Transform-ebook/dp/B0CW2GYRLW/ref=sr_1_1?dib=eyJ2IjoiMSJ9._pTtQSRmUjjbWjWExR7Y9w914gkImVmABKqc9Ze_aIIylplLub9v02OeMBgr1TWgvUl6gML7VD-lcGrJETdESZXeAhgNjMlXMHOkQaqJYLAjoqsAPe_xtNoJHnw2k9a2gEa40HMu5i3sh25vpz16OhT-ai79oRxMPy6ba_A36H7DsQSADhmcm6LpNq6ktjoKK49OWGd-2L2-2FlsCniDZWYHJPNJj9iz4CqqbBPhLFQ.h8UlOqc_P98DS-Oztbv4Dxq3K2kvM4TWEBFhy94QK_I&dib_tag=se&keywords=Accelerating+Learning+for+All%25bloomsbury&qid=1715351419&sr=8-1

PUBLICATIONS & MEDIA

A ROADMAP FOR URGENTACTION

DISRUPTIVE LITERACY

Published by
Bloomsbury
(2022)

“Foundational literacy and numeracy are crucial
to every person’s well-being. A nation’s literacy
rate is a key predictor of its social and economic
progress. Yet the world still has hundreds of
millions of children in school but nor learning the
basics, and adults deprived of these foundational
skills. Why?

Drawing from remarkable examples of
movements around the world, and sprinkled with
stories from the authors’ grassroots educational
work in the Global Dream Accelerating Learning
for All (ALfA) program, Disruptive Literacy is an
easy-to-read but hard-to-ignore manifesto that
will touch your heart and inspire you to action.”

“A much-needed "A must read for

manifesto for achieving policymakers and all those
large scale transformation associated with the

of the global literacy crisis.” campaign against illiteracy.”
Ernesto Schiefelbein Anil Swarup

Former Minister of Education, Chile Former Secretary of Education, India

DEVI
_ <! SANSTHAN
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Systemic Change
SYSTEMIQ Our education system is failing to ensure all students acquire basic
CHANY foundational literacy and numeracy skills. Drawing from international

research and DEVI Sansthan's experience, this in-depth report
analyses the gaps in the current system and prescribes a way forward
with policies, processes, and pedagogies to accelerate learning.

llliteracy and Climate Change are two huge problems holding back
global development. This report analyses the surprising linkages
between these twin emergencies, and highlights how the
Accelerating Learning for All program minimizes environmental
impact while inculcating climate consciousness.

LITERACY
FOR

CLIMATE
CHANGE

Massive Open Online Training

Massive
PEN

ONLINE

Training

DEVI Sansthan ran our first MOOT on 9-11 and 14-15 March 2023, to
empower thousands of teachers with the ALfA methodology. 93%
of participants found the training to be effective, and 95% said they
wanted to try ALfA out in their classrooms.

Mass Movement

A shocking 770 million adults around the world cannot read. To e

achieve universal literacy, we need to mobilise a mass campaign. A FOR
This report draws inspiration from historic mass movements for T Luhmﬂ
literacy, from Cuba to Ernakulam, to illuminate a roadmap for a
21st century global literacy movement.

45 Days to FLN Challenge

Literacy need not take years. This brochure outlines the 45-Days-
to-FLN Challenge, inviting schools to take up the ALfA methodology
to unlock tremendous rates of learning. We unpack a step-by-step
research process, from conducting baseline tests and training
teachers to implementation and endline analyse.

45
FLN

CHALLENGE

38



https://dignityeducation.org/links/images/Systemic%20Change%20FLN%20for%20All%201.pdf
https://dignityeducation.org/links/images/Literacy%20for%20Climate%20Change.pdf
https://dignityeducation.org/links/img/Moot%20Report.pdf
https://dignityeducation.org/links/images/People's%20Movement%20for%20Literacy.pdf
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Educationist & Innovator Dr. Sunita Gandm
develops new pedagogy ‘Global Dream -ALfA
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Travelling from Lucknow to India’s capital New Delhi, a surprise squadron of
Kindergarten to Grade 2 students addressed a press conference at the Press
Club of India , to help the world solve one its greatest problems in education -
that of universal literacy and numeracy.

May 08, 2022

r
‘Learn to Read, Write in 30 Hours": Ex-World Bank
Economist’s Inverted Teaching Helps 5 lakh Rural Kids

While kids take at least a few years to learn the alphabet, read and write, Dr Sunita Gandhi's
new way of inverted learning has made many rural children “literate” in as little as 30 hours.

The former World Bank economist and doctorate from Cambridge University has taught more
than five lakh underprivileged kids across the country in the past six years. Gandhi, o
Lucknow-based philanthropist, has made this possible through her programme, ‘Global
Dream’.

Speaking to News18, Gandhi said, “Thousands of children can't attend school due to various
reasons. Most of them are in rural vicinities. Qur aim is to provide basic literacy in as little as
30 days. We have been working on this programme with the help of our volunteers and have
been providing this new way of learning to underprivileged kids for free.”

-
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AROUND THE WORLD

ALfA TOOLKITS

Accelerating Learning for All is available in 30+ languages, making this quality
pedagogy freely accessible to millions around the world.

INTERNATIONAL LANGUAGES

Yy
4
@ Arabic @ English Nepali @ Shona @ Urdu
® Bangla | Filipino @ Persian Spanish W Yoruba
@ Dhivenhi ® French @ Portuguese* Swahili Somalian*
Dutch B Mandarin B Serbian W Twi *in development

INDIAN LANGUAGES

B Assamese @ Marathi .“’

® Bangla B Mizo * - .{

B Gujarati W Odia ‘#& ,

@ Hindi Punjabi ’
Kannada B Tamil "'

@ Konkani* @ Telugu (

@ Maithili *in process ’
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GLOBAL
PARTNERSHIPS

Quizizz, International PSS Teachers Without Borders
Quzzz Mossive Open Online slesmzs] Toolkit Replication partnershi

Trainings partnership

=3  World Climate School,

o,

{ > Norway
Knowledge & Training

Literacy Chicago, USA 9

L\QA\ Adult Literacy program

Kupanda Sisters, Guyana
Single school pilot

& p{ Arca Beta, Peru
Pilot in a school in Amazon

All Africa Students Union gl Forum for African
Knowledge & training ‘Uﬁ "t women Educationists
partnership

: Knowledge & training partnership
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AROUND THE WORLD

DEVI Sansthan is collaborating with numerous schools, NGOs and governments
around the world in the effort to bring higher quality education for all, with a special
focus on disadvantaged groups. From Peru to Chicago, from Maldives to Kenya, ALfA
is showcasing impressive results, which are showcased in the coming pages. Come,

join the movement!

V& DubaicCares
D ) , SBI Foundation
#R Media promotion O SBI A SR rimer
swaisn partnership

Dubai Cares

Ministry of Education,
India

’ Thousands of government schools

Piramal ALfA implementation

‘ 6 Piramal Foundation
Foundation jn aspirational districts

9 9 ? Dawnbreakers Foundation,
Philippines
Informal education program

Radiant Gems Preschool,
Malaysia
Single school implementation

Ministry of Education,
Maldives
200 government schools

—~
N % PATH Youth, Kenya
School literacy intensives
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AROUND THE WORLD

MALDIVES AL/A IN THE ARCHIPELAGO

The Ministry of Education S8 2,

engaged DEVI Sansthan &% * k- unicef @

(with UNICEF support) to va\/’ N7 e vm——
. <) 1= ’S; for every child

undertake an ALfA pilot - 4

across the whole

MINISTRY OF EDUCATION
REPUBLIC OF MALDIVES

country’'s 200+ schools.

In the first phase of the implementation, 13 schools are
implementing ALfA while 5 are serving as a reference.
From September to December 2023, test scores in ALfA
schools improved 7 percentage points in English and 11
percentage points in Maths — nearly double the rate of
improvement compared to reference group schools.

79% of teachers polled
felt the rate of learning @ Far greater

was higher compared @ Greater
to last year @ Same as last year
Y ' @ Lower

Teachers’ Testimonies

66

I believe in fostering
independent learning and
problem-solving, promoting
peer collaboration and
incorporating reflection
opportunities. These
strategies empower
children to take ownership

N

14

- Aysharth Sumaa

\.

of their learning journey.

N

In my opinion, ALfA is a
great opportunity for
students to learn together in
a collaborative, friendly
environment. Students work
together to complete the
tasks and modules, as a
result, they are very well

connected with each other.

- Hawwa Lamsha

\.

Click or Scan the
QR code to hear

from Maldivean
teachers.

Click or Scan the

QR code to hear

the views of

Dr Abdullah Rasheed
Ahmad, Minister of
State for Education.



https://www.youtube.com/watch?v=mu6CrYL1zOg
https://www.youtube.com/watch?v=8UDRe-utekA

AROUND THE WORLD

PERU Avfa INTHE AMAZON n

In collaboration with Arca Beta NGO,
we are piloting ALfA in a school in the
remote Amazon. Results are
impressive, and discussions are now
underway with government for scaling

up.

classroom footage from

Peru

When the students came
first, they wrote scribbles;
they didn't know how to
read. The students began to
pronounce the images and
words from the
communication book. They
worked in pairs. They began
to form simple words, then
more complex words and

100% small sentences. Now, 80%
W Baseline  MEndline of the students are reading.
80% 72% 70% It is engaging and exciting

for the students. Thank you
so much.

Sheila, Grade 1A Teacher,
Sachachorro school,
Iquitos, Peru

Test scores in Sachachorro

60% 50% 53%
40%
20%
0% school, before and after 45 day

Maths Spanish ALfA implementation
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https://www.dignityeducation.org/hidden/TGS_V3_I6_The_Changemakers.pdf

AROUND THE WORLD

USA NO AGE LIMIT FOR EDUCATION

We are working together with Literacy 4 3.9
Chicago, who are using the ALfA toolkit to
teach adults how to read, write and do
basic arithmetic.

0.6

: [

Implementation Control

Reading levels gained/ 100 hours
N

Reading Level improvement in ALfA learners
was much greater than non-ALfA learners

v N

Click or Scan the QR code

E Click or Scan the QR code
to see how Literacy

to watch a video of the first

ALfA learnerin Chicagois
Literacy Chicago implementing ALfA
s N N
This program is fun to
teach, easy for students to A positive aspect of the ALfA reading program is that
follow, and creates community students can work at their own pace. Some students
and quick, efficient learning. may go through the first five lessons quickly; others
The organisation of the lessons may need to work on them slowly, repeating some
and plans is clear and over and over. Everyone makes progress, and the
supportive. | recommend it. beauty of the faces on those who achieve even a little
Alexandra Murman, success is inspiring.
Volunteer, Literacy Chicago Marcia Banzuly, Volunteer, Literacy Chicago
L J L J

~
J

Learners’ Perspectives
‘It helps me spell. | can focus better and am learning to recognise the sounds.” — Osman

“Now | can pace myself. You learn the sounds and break down the words to sound them
out, it is easier to read.” = Linnea

“I am making progress learning the sounds of the letters. It is helping me to know the
meanings of the words | am reading.” = Dahla
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https://youtu.be/Fih82F9ctT4?si=6tl77DaFZD-9yrJV
https://youtu.be/PhBnZjPnBDI?si=XJVv8W-MP2X2U8_G

AROUND THE WORLD

KENYA FLNINTENSIVE i

We are collaborating with Path Youth NGO, who used ALfA materials to run a literacy &
numeracy bootcamp for children from the slums of Mombassa.

94 ~

During the literacy and numeracy initiative, we
observed that students exposed to this pedagogy at
devi sansthan consistently demonstrate increased
enthusiasm for learning, improved academic
performance, and enhanced problem-solving skills.
The positive outcomes reflect not only in academic
achievements but also inThe development of essential
life skills that prepare students for future challenges.

Salim Ali Mazang'ang'a
Director, Path Youth Organization ’,

N

Outcomes

1. Improved Skills Improved reading and math skills for
102 children who participated in the bootcamp, as
measured by standardized assessments.

2. Increased confidence and motivation for learning
among children who participated in the bootcamp.

3. Enhanced teacher capacity and quality of instruction
in literacy and numeracy.

Click or Scan the
QR code to read a letter from

. PathYouth
4. Strengthened community involvement and support . .
; s director endorsing the ALfA
for children’s literacy and numeracy development, as
pedagogy

the volunteer teachers were community members.

Learners’ Testimonies

66 N\N66 66 A

I am very grateful to be part This bootcamp has The literacy and numeracy
of this literacy and completely changed my life. bootcamp has made a
numeracy bootcamp. | have I had significant difficulties significant difference in my
learned a lot, and now | with reading and counting, life. I was very worried about
have more confidence in but now I can say I have my learning abilities, but
reading and counting. gained enough skills to now I can proudly celebrate
Thank you for providing this overcome those challenges. my achievements. Thank
opportunity to improve our I thank all the teachers for you for providing this
i their dedication. essential service.
\educatlon. , ’ \” ’ , \° , ’
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https://dignityeducation.org/EndorsementLetter.pdf

AROUND THE WORLD

MALAYSIA TRAINING REIMAGINED @

Teachers, principals & government officials gathered together from eight different countries to
join an interactive workshop on the ALfA pedagogy, sowing the seeds for ALfA to bloom in
South-East Asia. In Malaysia, we began an ALfA pilot in collaboration with Radiant Gems
Preschool.

Click or Scan the QR code to
watch Dr. Gandhi conduct a
training in Malaysia.

PHILIPPINES 1 xiw nawy

Having partnered with Dawnbreakers Foundation to replicate the material in Filipino, they
are now using it to teach in a remote area of Mindoro.

TRINIDAD & TOBAGO sINGLE SCHOOL PILOT

We are partnering with El Dorado South Hindu School to trial ALfA. .‘
' ¥

Click or Scan the

QR code to watch

a video of classroom
implementation in
Trinidad & Tobago



https://www.youtube.com/watch?v=OzdVge7a33U
https://drive.google.com/file/d/172xGrzORzam7eK8Q8WAmKzIhWoB7IXS_/view?usp=drive_link

AROUND THE WORLD
GLOBALADVISORY COMMITTEE

We thank our advisory committee members for their guidance and motivation.

)

~EL)

Aicha Bah Diallo Alesha Anderson  Alexandre Romanovsky Bl Graham Chetnaa Mehrotra Chris Macrae Cindy Charles

Founding Member of Senior Program Advisor to Companies Vice Chair, NGO Committee Founder, Applied Head of Talent, Diversity, Kupanda Sisters Inc.
FAWE, Guinea Officer at Pro-Literacy Dedicated to the United for Education, Learning & Theatre Urganization Equity and Inclusion at Founder & CEO,
Worldwide, USA Nations, USA Literacy at the United (Rangbhumi), India GlaxoSmithKline, USA Guyana

Nations in New York, USA

David J. Rosen David Bovill Ernesto Schiefelbein ~ Fred Mednick Gail Davvis-Carter Girish Menon ~ Inger-Mette Stenseth
Director, Adult Literacy Partnerships Manager, Chilean Pedagogue, Founder, Teacher UN ECOSOC Representative, CEO, STIR Education, Founder, World Climate
Resource Institute, University DEIP, UK Professor, Economist & Without Borders, USA UN Partner and Social UK School, Norway
of Massachusetts, USA Politician, Chile Entrepreneur, USA

Joanne Telser-Frere ~~ Jon M Corippo Kyle Zimmer Mary McCool Berry Michael Matos Navneet Anand Nicolas Gravel

Director, Program Author, Eduprotocols, Author, Eduprotocols, Founder, Read Keys, Education Technology Director, GreyMatters Professor of Economics,
Development, USA USA USA USA Director, ScalelIT, USA Communications & Aix-Marseille University,
Consulting, India France

Vo N [
Nixon Joseph Peter Campling ~ Peter Kwasi Kodiie Rana Dajani Ravi Sreedharan Rebecca Doreen Richard Allen
CEO, Children's Global Programmes Secretary-General All President, We Love Founder & President, Indian Founding Director, Director of Partnerships,
LoveCastles Trust, Director, USA Africa Student's Union, Reading, Jordan School of Development Vadiwa Trust VOYCE, USA
India Ghana Management, India Organization, Zimbabwe

= —

m.

’!% (ks

Robert Thorn ~ Samuel Sasu Adonteng  Sigamoney Naicker ~ Sigbjorn Dugal Stephen Peters Sylvia Guimardes Vicky Colbert

Director, Developing Real Progrommes cher for Professor, University of Founder, Pickatale President, The Peters Co-founder & President, Founder & Director,
Learners & Academy of Tertiary Education, AASU, N )
the Western Cape, Norway Group, USA Vaga Lume, Brazil Fundacién Escuela Nueva,
Learner Development, Turkey Ghana : N
South Africa Colombia

]
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AROUND THE WORLD

POLICYMAKER TESTIMONIALS

India’s Defence Minister
Mr Rajnath Singh

Dr. Sunita Gandhi’s 30 hour literacy and
numeracy model is highly innovative, and
highly scalable, that can benefit school
children, out of school children and illiterate
adults.

1
Click or Scan the QR code to E %E
watch Shri Rajnath Singh -
discuss the ALfA program. E -

Former Minister of Education, Guinea
Ms Aicha Bah Diallo

Dr. Sunita Gandhi's innovative ALfA method
allows learners of all ages to quickly :
master essential foundational skills. It E
surpasses traditional methods, promoting  ~..\ or scan the QR code to
holistic learning. Learning happens in pairs, hear other prominent
embedding critical 2Ist-century skills into policymakers’
the curriculum. views on ALfA

Despite all the efforts which may countries
are making, still a large proportion of
students are suffering from low literacy.
Why? It's because we all are repeatedly

doing the same thing in the same way. Click or Scan the
Thank you Dr Sunita for coming up with a QR code to
totally new strategy for teaching literacy watch Dr Ahmad

announce
the launch of ALfA
in Maldives

and numeracy. Rather than taking years,
students can learn literacy in just threw
months.



https://www.youtube.com/watch?v=MMn6nonGIr8 
https://dignityeducation.org/links/images/GDS%20Adult.pdf
https://dignityeducation.org/links/img/Journal%20of%20New%20Economics.pdf

AROUND THE WORLD

PEDAGOGUE TESTIMONIALS

Director of Education & Adolescent Development, UNICEF
Mr Robert Jenkins

Acquiring foundational literacy and
numeracy is key for children as they
progress. Unfortunately, many schools
systems around the world are failing very
large numbers of children. We need a step
change in the education sector, to reach
children with access to quality education
so they can realise their full potential.

Click or Scan the QR code to
watch Robert Jenkins
addressing DEVI Sansthan's
Global Policymakers
Conclave

Reading & Dyslexia Expert, USA
Mary McCoolberry

Dr Sunita Gandhi's dream is brilliant, huge, ambitious and
daring. What | love about the ALfA kits is that they
accelerate the process for readers across the world. |
have used them with students | teach. The toolkits meet
the learners at their instructional level. | love the fact that
kids are building on their background knowledge.

Click or Scan the QR
code to hear Mary
MccCoolberry's talk

Founder, World Climate School, Norway
Inger Mette Stenseth

Dr Gandhi's educational pedagogy, ALfA:
Accelerating Learning for All, is truly
transformative. It is inclusive, scientifically
rigorous, and capable of scaling to reach

. o ) M. T Click or Scan the QR code
qurners of o.ny age. During my VISIt.S to Indiq, . _.T-.!I:';:L to read Inger Mette
| witnessed firsthand the profound impact of 3 ==Y stenseth's letter

o
ALfA in government schools, slums, and -

among out-of-school children and illiterate
adults.
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https://drive.google.com/file/d/1OzUDPSzLIGkMSSwKThPBj_HD8OtCb2ir/view
https://youtu.be/AdAHmoSsftg?si=B1b8HD9GFlCkkE_f
https://drive.google.com/file/d/1YuBWfY6nvpq4lH28hk3ppq4I2hu_WGMJ/view?usp=drive_link

AROUND THE WORLD

TE STIMONIALS TEACHERS, PRINCIPALS & OFFICIALS

VI started with 22 children, many of Vw 4th grade, we had so many kids
whom had some challenges with who couldn't write or read. My own
reading and mathematics. 19 children | |daughter’s reading ability is now

can now read fluently, and the rest getting better each day, her scores
improved significantly. Our school is

excited, and our growth is accelerating.
Everybody is praising the curriculum.
Rickie Dhillon

Chief Business Official, Kepler
Neighborhood School, California, USAA

are in process. | feel delighted with
everything | have been observing in

my children.
Zenaida

Grade 3 Teacher, Sachachorro
School, Iquitos, Peru A

VThe results are highly positive and
exciting. Children’s attendance has
also improved.

Rahul Mishra

Basic Shiksha Adhikari,
Shamli, Uttar Pradesh, India

VThis is a very easy technique. | think
this technique should be used
everywhere throughout India.

Alla Rakha

Principal, PS Malakpur
Shamli, Uttar Pradesh, India

This is an excellent method. When . ,
chil We got to learn a lot new in today's

dr‘en us,e co.ncret.e obpcts, the training: how to build a solid foundation
learning sticks in their brain. Children . \ .
for children’s learning. There was a

who.v.vere being bored by .the. great exchange of ideas between the
traditional method are enjoying . .
trainers and participants.

learning with ALfA.

Arif Hassan
Participant in Massive Open Online
Training, Lucknow, Uttar Pradesh, India

p..

Veena Gupta
Principal, PS Ramshehar 1

Solan, Himachal Pradesh, India ﬂ

54



AROUND THE WORLD

Achieving

FLN

in 45 Days &
Going Beyond 3
Sameena-€haudhary

=—incharge BS. Rapr'Nagar, Unnao
-

to watch a video of Shamli to hear the testimonies of

students performing above Unnao teachers
Grade Level after 45 days of implementing the ALfA
ALfA implementation. . program.

fay W

=
Acceleroting
AL [

" "

- Print on ALfA implementation
' in Shamli.

making in government
schools of Lucknow.

How were these videos made?

WhatsApp groups were set up for different
blocks/districts. Teachers were encouraged
to post their photos, videos and any
questions in the WhatsApp groups, much of
the footage in this video was shared by
classroom teachers.

! ":"n. about the literacy program in
=15 Barabanki.
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https://youtu.be/dPCGYpw-V-Y
https://www.youtube.com/watch?v=MMn6nonGIr8 
https://www.youtube.com/watch?v=NyQvuYTxv54
https://www.youtube.com/watch?v=O6qvb1Cjl8M
https://www.youtube.com/watch?v=7BcWIiQfYHk

% DEVI
SRS SANSTHAN

Dignity Education
Vision International

Leave no one behind

@ +91740 840 6000 dignityeducation.org info@dignityeducation.org
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