‘=~ Memorandum of Understanding

This Memorandum of Understanding (‘MoU") is entered into and executed on 18" day of April

2022, in by and between:

DEVI Sansthan (Dignity, Education, Vision International), a registered charitable society, with
registration no 250/1992-93, Lucknow, Uttar Pradesh, hereinafter referred to as “DEVI” which
expression shall unless excluded by or repugnant to the context, be deemed to include its

successors & assigns of the FIRST PARTY.
AND

IMPACT which expression shall unless excluded by — or repugnant to the context
herein be deemed to include its ~ successors & permitted

assigns of the SECOND  PARTY;

IIMPACT and DEVI are collectively referred to as “parties” and individually as a “party.”
A.STATEMENT OF PURPOSE

Al. Both parties have agreed to enter a one year MoU to implement the Global Dream
Foundational Literacy and Numeracy Program for adult women learners where the first party will

act as the knowledge partner and the second party will act as the implementation partner.

A2. The program will be implemented in the two districts of West Bengal Murshidabad and 24
parganas) and will cover 1000 adult women learners identified through community survey by

volunteers.

A3. Online capacity building sessions will be conducted for the staff and community volunteers
identified by the second party in using Global Dream accelerated learning pedagogy and toolkits.

AS. The program will be implemented with the learners for a period of 3 months on literacy and
numeracy sessions. All volunteers and learners will be provided the Global Dream toolkits and
access to online content.

A6. Academic support to the volunteers will be provided through field visits and observation,
evidence sharing and peer feedback and appreciation during program implementation.

A7. Pre and Post-test will be conducted by the volunteers. The data will be collated, entered and
analyzed for evaluating impact

A8. An impact evaluation report will be prepared based on pre and post test data, other
qualitative data collected from various stakeholders and impact of learning outcomes on the
children of the adult learners.



B. Responsibilities of First Party (DEVI Sansthan)

B1. Keep any data shared by first party confidential and will use it only for the purpose of
project implementation as described in this MoU.

B2. Create pre and post test papers.

B3. Provide Global Dream toolkits hard copies to for the staff, volunteers and learners of
second party at a mutually agreed cost and provide free access to online content.

B4. Conduct online capacity building of staff and volunteers of second party.

BS. Bear the finances of its own staff that arise in the duration of program implementation.
C. Responsibilities of Second Party (IIMPACT)

C1. Organize capacity building sessions for its staff and volunteers

C2. Conduct community survey to identify adult learners and enroll them for the program.

C3. Ensure implementation and monitoring of all program related activities including pre and

post test, collation and entry of test data and implementation of ef learning sessions spread

across three months.

C4. Analyze pre and post test data in collaboration with the first party

C5. Bear the finances of its own staff that arise in the duration of program implementation.

C6. IIMPACT will pay for the for-Learning Kits to Devi Sansthan as per cost estimates given in
Annexure 1 attached with this document.

Both the Parties agree to work sincerely and diligently towards the goals of this program.

The document signed by both the parties constitutes the entire binding understanding between
DEVI Sansthan and IIMPACT.

FOR IIMPACT FOR DEVI

Signature:
Name: Dr. Sunita Gandhi
Designation: Executive Director Designation: Founder and President
Name of Organization: IIMPACT Name of Organization: DEVI Sansthan
City, State: Gurugram City, State, Country: Lucknow, Uttar Pradesh, India



CA wnexXUYe -~ I ) IIMPACT Mail - Draft MoU and updates

Shyam Dayal Singh <shyamdayal.singh@iimpact.net>

Draft MoU and updates

Mashhood Bhat <mashhood@dignityeducation.org> Thu, Apr 14, 2022 at 10:56 AM
To: Shyamdayal Singh <shyamdayal.singh@iimpact.net>

Dear Shyam ji,

Please find below revised budget:

Material Per unit cost Quantity Total cost
3 Ad books (2 Bengali Literacy + 1 Numeracy) 160 1050 168000
Cards (Pictures+letters+numbers) 20 1050 21000
|ce-cream sticks (20 sticks per learner) 5 1050 5250
Pre and post test 15 1050 15750
|Total 200 1050 2,10,000

*Please note:

1. Shipping charges to project location will be extra and calculated once the materials are ready. It
generally comes to 10-20% of total value as per our experience

2. Match-sticks are also used in numeracy but cannot be sent via post as they are flammable.
These can be procured locally, or some other counter (dal, stones, marbles,etc) may be used for
math activities in addition to ice-cream sticks
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