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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (hereinafter referred to as "MoU") is?

executed on2\  dayo 2026, at Dehradun, Uttarakhand.

| ’ BETWEEN ;

Samagra Shiksha, Government of Uttarakhand represented through 1t§ ,/';',:,', ,

authorized signatory, Additional State Project Director, Samagra Shlksha’ k)
Government of Uttarakhand, having its registered office at Tapovan, Ralpur,g
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Nanoorkhera, Dehradun, Uttarakhand (hereinafter referred to as First Party-
D') which expression shall unless

'SAMAGRA SHIKSHA UTTARAKHAN
repugnant to the context or meaning thereof, be deemed to include its successors,

and permitted assigns in either case.
AND

Dignity Education Vision International (DEVI Sansthan), a non-profit
organization, represented through its authorized signatory, Mr. Akhilesh Nath

Tripathi, Senior Program Manager, having its registered office at 10 Station Road,
Lucknow, 226001, UP, Mo. No. 9415015031, Mail- sunitag@dignityeducation.org

(referred as Second Party).
Hereinafter, Samagra Shiksha Uttarakhand and DEVI Sansthan are collectively

referred to as 'Parties’'.

/

Second Party Dignity Education Vision International (DEVI Sansthan), is a not-
ess to quality education

for—Proﬁt organization, working with a vision to provide acc
leading to holistic growth of the communities. DEVT's Accelerating Learning for All
(ALfA) program to advance’s progress towards the NIPUN Bharat Mission focuses

on achieving the goals of New Education Policy 2020 by working on foundational
literacy and numeracy, curriculum and learning material development and training.

Wh_ereas Second Party requests to collaborate with First Party to implement the
Project at state level as per the terms and conditions provided in this MoU.

This MoU commits the two parties to implement the ALfA FLN Rapid Results
Initiative towards making the state of Uttarakhand NIPUN. In this government-led
initiative, Second Party will serve as the knowledge partner, providing expertise,
know-how, pedagogy, training and support on the ALfA pedagogy, while First Party
will act as the Implementation Partner ensuring the program’s proper

implementation in all government schools of the state.

This MoU Witnesses as Follows:
Dignity Education Vision International (DEVI Sansthan) will implement the
Accelerating Learning for All (ALfA) FLN Program to advance FLN goals of

NIPUN Bharat Mission in entire Uttarakhand.
a) Scope: All government primary school children of Uttarakhand of Grades 1

to 5.
b) Subjects and Languages: Literacy (Hindi) and Numeracy; option of

English.
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c) Assessments: Pre-Test and post-tests may be conducted at randomly selected
subset of schools in some districts, conducted by a third party (eg DIET
students). Research & reports to be overseen by local DIETsS.

d) Commencement: Implementation to begin as soon as possible, preferably
within 1 month of date of signing. Implementation may proceed for the whole
state at once or can be conducted in a phase-wise manner, depending on

availability of funds.

In the first/initial phase, DEVI Sansthan will launch the ALfA Program in
Aspirational District- Haridwar, Udham Singh Nagar districts & Dehradun

district of Uttarakhand.

In the second phase, the program will be expanded to the remaining
districts of Uttarakhand.
IMPLEMENTATION STEPS

o Sharing data: number of schools, no. of students by grade, number of
teachers, their names, emails and WhatsApp numbers, head
teacher/Principal’s names and numbers.

o Training—In person and/or online training for all teachers, local
officers & supervisory staff,

o Learning Material Distribution—During/after training.

o Supervision by government — as normally undertaken (Checklist for
ALfA supervision given to the supervisory staff).

o Data analysis & reporting by Dignity Education Vision Internation_al
(DEVI Sansthan) under the purview of SCERT / DIET. DEVI will

share all assessment data and reports in timpely fashion.

1. TRAINING & SUPPORT

o Training will be conducted in cascade model and online in multiples of
two days so that each teacher will attend training for just 1 day as half
the teachers will attend from every school on day 1 and the other half
on day 2.
Refresher trainings/reviews will be done online.

A WhatsApp group will be made in which teachers will post their
videos. High level officials are requested to be a part of these groups

for better motivation of the teachers.

o Training includes videos, a quiz, and certificates.

o Training includes training of all trainers, supervisory staff, district
academic coordinator and other MLLs (Middle Level Leaders).

2. GOVERNMENT (IMPLEMENTATION PARTNER) ROLES
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Implement the ALfA FLN program in a time-bound mission mode by giving
timely orders and instructions to carry out ALfA program for 1 hour for literacy and
| hour numeracy each day for 45 working days or until booklet completion after
which the children will continue with their textbooks using the MAT Routines of
ALfA. Intensive mode is recommended, with strict monitoring.

o

Strict implementation of the program in a time-bound mission mode,
ensuring that the participating schools are on task, especially when the

school recommences for each new session.

Training and involvement of middle-level officials, government
supervisory staff and trainers for the proper monitoring and support via a
WhatsApp group for sharing updates from school heads and teachers. CEO
office also be present and active in the WhatsApp group. Use the ALfA
Way app for supervision and attendance record purposes.

Share school data in a timely fashion and appropriate format.

Appoint a contact person to facilitate communication with Dignity

Education Vision International (DEVI Sansthan).

Provide a training venue and accommodation for Dignity Education Vision
International (DEVI Sansthan) trainers in a government guest house or

another suitable location, if possible.

3. DIGNITY EDUCATION VISION IN TERNATIONAL (DEVI
SANSTHAN) (KNOWLEDGE PARTNER) ROLES

0]

0]
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Design and print test booklets and OMR sheets.

Provide Literacy and Numeracy booklets/guides and hands-on
materials

Train teachers in ALfA methods, ALfA Way and Pragati App usage.
Actively participate in the WhatsApp groups.

Prepare reports based on independently collected data and narrative.

4. FINANCIAL IMPLICATIONS

This is a non-financial Agreement between Samagra Siksha, Uttarakhand

and DEVL. DEVI Sansthan will cover all the costs associated with the
research program implementation. Government may suggest training venue,
accommodation for trainers where possible. Samagra Siksha or School
Education Department, Uttarakhand will not bear any financial cost at any
stages, related to this MoU.

5. INTELLECTUAL PROPERTY RIGHTS
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All intellectual property, including but not limited to study materials,
training resources, and educational content developed under the ALfA FLN
Program, shall remain the exclusive property of Dignity Education Vision
International (DEVI Sansthan). This includes curriculum materials, training
manuals, and digital resources.

6. ARBITRATION

a. Dispute Resolution: Disputes arising from this MoU will be resolved
through arbitration. If a resolution cannot be reached, the matter will be
referred to mediation or arbitration in accordance with the applicable laws
and regulations.

b. Procedure:
« Initiation: A party must provide written notice to the other party
detailing the dispute and relief sought.

« Arbitrator: A single arbitrator will be chosen by mutual agreement.
If not, an arbitrator will be appointed by a relevant arbitral
institution.

« Venue: Arbitration will be held in Dehradun, unless otherwise
agreed.

« Rules: Arbitration will follow the Arbitration and Conciliation Act,
1996 of India or its amendments.

c. Confidentiality: Arbitration proceedings will be confidential.

d. Binding Decision: The arbitrator’s decision is final and binding. The
award can be enforced in any court of competent jurisdiction.

e. Costs: Each party will bear its own costs unless otherwise determined by
the arbitrator.

7. GOVERNING LAW AND JURISDICTION

The MoU will be governed by the laws of India & fall under the jurisdiction
of courts in Dehradun, Uttarakhand.

8. DURATION, TERMINATION & NOTICE

The Term of this MoU is initially for 01 year from the date of signing and may
be extended with mutual consent of both parties. This MoU can be terminated by
either Parties by giving a notice of 30 days to the other Party.

Notice will be served to registered office’s of the both parties.

[l 91 IANIE
g



e INd?\fITNESS WHEREQF, the parties hereto have read and agreed to the terms
onditions set forth and have executed this MoU on the day and year first above

written.

f For: Samagra Shiksha,Uttarakhand

Name: Dr. Mukul Kumar Sati
Designation: Additional State Project

Director, Samagra Siksha,Uttrakhand

Date:
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Name: Mr. AkhNesh Nath Tripathi; ¢
Senior Program Manager, NS
Authorized by CEO, Dignity Education
Vision International (DEVI Sansthan)
Date: i

Mo. No. 9839099389

Mail- akhilesh@dignityeducation.org

Signature & Stamp

For: Samag
Wimtmess 1:

hiksha,lfﬁarakhand

Name:

Designation: pr, BP Mandoli
Staff Officer

Date )_\;\‘Jo State Project Office

Signamre_Samagra Shiksha Uttarakhand

Witness 2:

For i)ignity Education Vision
International (DEVI Sansthan):

Witness 1:
Name:
Designation:
Date
Signature-

Witness 2:




